UNIVERSITESI

THE ROLE OF STRATEGIC PLANNING IN RISK
REDUCTION IN MULTINATIONAL COMPANIES
(MNCs) IN JORDAN

2022
MASTER THESIS
BUSINESS ADMINISTRATION

Zaid osama moh’d ABU-DABBOUR

Supervisor

Prof.Dr. Elif CEPNI



THE ROLE OF STRATEGIC PLANNING IN RISK REDUCTION IN
MULTINATIONAL COMPANIES (MNCs) IN JORDAN

Zaid osama moh’d ABU-DABBOUR

T.C.
Karabuk University
Institute of Graduate Programs
Department of Business Administration
Prepared as

Master Thesis

Prof. Dr. Elif CEPNI

Karabiik

2022



TABLE OF CONTENTS

Pages

TABLE OF CONTENTS oottt 1
THESIS APPROVAL PAGE ..ottt 4
DECLARATION .ottt bbbttt bbb snenne s 5
FOREWORD ..ottt sttt b et e e et e ntesreaneanenneas 6
ABSTRACT ettt bbbttt nb e bbb nreas 7
OZET ..ot 8
ARCHIVE RECORD INFORMATION ...cooiiiiieiiie ettt 9
ARSIV KAYIT BILGILERI............cooiviiiiiiceecce e 10
ABBREVITIONS ...ttt sttt na e e e e 11
CHAPTER ONE INTRODUCTION ..ottt 12
1.1 Background Of RESEAICN ..........ccevieiicc e, 12
1.1.1 Multinational Companies In Jordan.........cccccccevereienenenienieeienens 12

1.1.2 The Importance Of Multinational Companies In Jordan............... 13

1.2 ReSearch MOUIVALIONS .......ccccciiieieieiesie et 14

1.3 ReSearch ProbIem ... e 15

1.4 AIM OF RESEAICN ......oiviiiiiiiiccee e 16

1.5 RESEArCh ODJECHIVES.......ociiiiiiiiieieee e 16

1.6 RESEArch QUESTIONS.......cuiiieieeiesie e ste et ste e enee e 17
1.7 Scope Of The RESEAICH ........cccviiiiiiiccee e 17
CHAPTER TWO LETTERTURE REVIEW .....cccooiiiiiieeee e, 18
2.1 StrategiC Planning.......coooiiiiiiiiiieeee e 19
2.1.1 Development Of Strategic PIanning...........cccccoceviiinininenincscee, 19

2.1.2 Recognize Elements Of Strategic Planning .........ccccccoecvvevviiciienenn, 20

2.1.2.1 CONTENT......eiiiiiiie et 20

2.1.2.2 CONTEXE ..ottt ettt 20

2.1.2.3 RESUILS ...t 21

2.1. 2.4 PrOCEAUNE ..ottt et et 21

2.1.3 Multinational Strategic Planning ..........ccccoceiiiiiieiie v, 22

2.2 The Management Of RiISK ..o, 23

2.3 Risk Assessment In Strategic Planning..........c.ccooovviiiiiiieniinnieeee, 23
2.3 L RISK IN IMINCS ...ttt 24

2.3.2 CriSIS IN IMINCS ...ttt 25
2.3.2.1 SHIVEE LINING c.tiiiiiieeee e 27



2.3.2.2 Leadership IN CriSIS ....ccvviieiiieceeie e 28

2.3.2.3 Organization’s CUITUIe.............cccoooeiieii i 29
2.3.2.4 Decision MaKing IN CriSiS.......cccooviiiininieieieese e, 31
2.3.2.4.1 ComMPrenenSIVENESS. .......cccuiirieieieieiesie st 32

2.3.2.4.2  INTUITION 1oviiiiiece e 33

2.3.2.4.3  IMProViSation ........ccccceiveiiiie e 34

2.3.2.5 SIUALION AWAIENESS ....veeivieieeiiesieeie e sie e eesnes 35

2.3.3 DISASIEr IN IMINCS ..ot 37
2.4. Importance Of Enterprise Risk Management (ERM) ...........ccccceeeeienen. 38
2.5. ERM PraCliCeS......cuiiiiiiiiiiieiiesiieeee ettt 42
CHAPTER THREE RESEARCH METHODOLOGY ......cccooiiiieeeiee e 45
3.1 Research PhilOSOPNY .......ccooiiiiiiiiccee s 45
3.2 ReSearch APProach..........ccvciiiiii e 45
3.3 RESEAICN DESIGN ..ocivieiiciiccie ettt nre s 46
3.4 Sample Design And Sampling Method .............ccooeiiiiiiinieee, 46
341 SAMPIING oo s 46
3.4.2 SAMPIING SIZE ..ot 47
3.5 Data Collection Method.............coooiiiiiiiiiiecc e 48
3.5.1 Data Collection INSTrUMENT..........c.cooiiiiiiiiee e 48
3.6 QUESLIONNAITE DESIGN ..ottt 49
3.7 Data ColleCtioN PrOCESS ........coiiiiiiieieieie ettt 50
3.8 Chapter SUMMANY .......ccoviiiiiece ettt ere s 51
CHAPTER FOUR FINDINGS AND DISCUSSION.......cccceiiiieeiiee e 52
4.1 Overview Of The Chapter.........coi i 52
4.2 Demographic Characteristics of Respondents ...........ccccccevvvevieivieieeiecieeennn, 52
4.3 FINAINGS AN DISCUSSION ......vviiiiieiieiie ettt sree e 57
4.3.1 Reliability TS ..o 57
4.3.2 Cronbach’s Alpha Test...............ccooiiiiiiiiii 57
4.3.3 Correlation RESUILS ..o 59
4.3.4 NOrmMaAlity TeSES ....viiiiiiic et 60
4.3.5 Histogram Graph ResUltS ... 60
4.3.6 DESCIIPLIVE STALISTICS......eiveiiiieieie st 62
4.3.7 KMO ANd Bartlett's TeSt......cccoeiiiiieiiee e s 63



4.3.8 Linear Regression StatiStiC ..........ccccevverieiieiieie e 64

CHAPTER FIVE CONCLUSIONS AND RECOMMENDATIONS................. 66
5.1 CONCIUSION ..ottt ettt nreas 66
5.2 Recommendations For Future ReSearch .............ccoovvvieieneieniniseseiee,s 68

REFERENGCES........ooioiieiese ettt sttt ans 69

LIST OF TABLES ... .ot 76

LIST OF FIGURES ...ttt sttt e e 77

LIST OF ATTACHMENTS ....oiiiete et 78

CURRICULUM VITAE.. .ottt ettt sna e 85



THESIS APPROVAL PAGE

I certify that in my opinion the thesis submitted by Zaid osama moh’d ABU-
DABBOUR titled “THE ROLE OF STRATEGIC PLANNING IN RISK
REDUCTION IN MULTINATIONAL COMPANIES (MNCs) IN JORDAN” is fully
adequate in scope and in quality as a thesis for the degree of Master of Science.

Prof.Dr. Eif CEPNI

Thesis Advisor, Department of Business Administration

This thesis is accepted by the examining committee with a unanimous vote in the
Department of Business Adminstration as a Master of Science thesis thesis. April 27,
2022

Examining Committee Members (Institutions) Signature

Chairman : Prof.Dr. Elif CEPNI(KBU)

Member :Dog¢.Dr. Ozan BUYUKYILMAZ (KBU) e

Member : Do¢.Dr. Metin Kilig (BANU)

The degree of Master of Science by the thesis submitted is approved by the
Administrative Board of the Institute of Graduate Programs, Karabuk University.

Prof.Dr. Hasan SOLMAZ

Director of the Institute of Graduate Programs



DECLARATION
| hereby declare that this thesis is the result of my own work and all information
included has been obtained and expounded in accordance with the academic rules and
ethical policy specified by the institute. Besides, | declare that all the statements, results,

materials, not original to this thesis have been cited and referenced literally.

Without being bound by a particular time, | accept all moral and legal

consequences of any detection contrary to the aforementioned statement.

Name Surname: Zaid osama moh’d ABU-DABBOUR

Signature:



FOREWORD

I would like to take this opportunity to express gratitude to the people in my life

who have supported, assisted and encouraged me during my MBA.

A heartfelt appreciation to Prof. Dr. Elif CEPNI, my supervisor, for her tremendous
advice, intelligent recommendations, and unending encouragement and support.
Working under her guidance was quite a gratifying experience; her foresight and
strong work ethic are qualities | aspire to carry with me into the next stage of my

career.

I would like to extend my gratitude to my family, including my father Osama, my
mother Amal and my sister Eman, and my brothers Mohammed and Omar for their
motivation, inspiration, and emotional support during this trip. On every level

conceivable, they have been patient, understanding, and helpful.

I would also like to thank my friends, Yaseen, my backer Ventum for being there

in times of stress and frustration, as well as in times of joy and exuberance.

Last but not least, |1 would also like to thank my MBA contemporaries with whom
I have shared great memories, especially my other family whom | have lived with

for their unfaltering companionship and encouragement.



ABSTRACT
Risk management is one of the most important activities undertaken by
companies, especially multinational companies, because of its immense importance in
practice, but from what we know has been published on this topic. Understanding and
managing risk is an essential task for companies. Dealing with recognized risks, dealing
with them, and making informed decisions about dealing with them are among the most
prominent issues in risk management, and accordingly this study aimed to broaden

discussion about types of risks and understanding risks.

Keywords : Multinational Companies; Risk; Management; Strategic Planning.



OZET
Risk yonetimi, uygulamada biiyiik 6nemi nedeniyle, 6zellikle ¢cok uluslu sirketler
tarafindan Ustlenilen en 6nemli faaliyetlerden biridir, ancak bildigimiz kadariyla bu
konuda yayinlanmistir. Riski anlamak ve yonetmek, sirketler i¢in 6nemli bir gérevdir.
Taninan risklerle basa ¢ikmak, bunlarla basa ¢ikmak ve bunlarla basa ¢ikmak konusunda
bilingli kararlar vermek, risk yonetiminde en 6nde gelen konular arasindadir ve bu
nedenle bu ¢alisma, risk tiirleri ve riskleri anlama konusundaki tartismalar1 genisletmeyi

amagladi.

Anahtar Kelimeler : Cok Uluslu Sirketler; Risk Yo6netmek; Stratejik Planlama.
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CHAPTER 1
INTRODUCTION

1.1 Background Of Research:

This thesis examines the sector of multinational companies in Jordan, the main
objective of this study is to investigate the extent to which institutions implement
response strategies to reduce risk damage or prevent its occurrence from the beginning,
by studying the relationship between a sound strategic planning process and a low level
of risk, risk management is one of the most important activities that companies practice,
and it has been shown that the world over the past decade has witnessed many setbacks
and setbacks on a large scale in the business world, for the global economy it is a great
and devastating tragedy as companies were carrying out harmful and illegal businesses
in the societies in which they operate as executives through their unethical practices,
claim that companies consolidate social responsibility. Nevertheless, the business
strategy can do harm to society. Moreover, it is important to research the extent of
corporate twinning and their interest in the process of strategic planning because of an
important need, so the hypothesis of this paper is that the sound strategic planning
process for multinational companies should have a significant impact on significantly
reducing risks, especially in societies where it conducts its business in it, especially in
developing countries. Therefore, this paper aims to discuss and delve into the sound and
correct strategic planning process for multinational companies and their impact on

avoiding danger or limiting its damages.

1.1.1 Multinational Companies In Jordan

Jordan's Hashemite Kingdom is now in a highly intriguing and exciting era of
economic, political, and social growth; Jordan has been successfully undertaking a far-
reaching economic restructuring and reform program over the last decade or so, as a
result the Jordanian economy has shifted from being controlled by the state sector to one
in which the private sector takes the lead and market forces are free to function Jordanian
policymakers agree with the generally held notion that the public sector's role should be
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limited to providing an environment favorable to private initiative and business under
circumstances of fair competition and a level playing field.

Democracy, pluralism, and the preservation of human rights for all people have
all become recognized standards of political life in the Kingdom Jordan, as a civilization
has been fast to play an active role in the knowledge superhighway as the globe has
shrunk into one global village as a result of the knowledge revolution and the shrinking
of the world into one global village.

In Jordan, corporate performance has lately become a source of concern in
decision- and strategic planning in both the private and governmental sectors, due to the
economic indications of very low Gross Domestic Product (GDP), rising unemployment
and decreasing levels of corporate profitability and share pricing in the Amman
Financial Market in recent years, public awareness of this issue has grown in recent years
(Central Bank of Jordan Annual Report, 2020).

This thesis examines the response of multinational companies (MNCs) in Jordan,
it is among the most important components of the phenomena of globalization or the
present economic system, with numerous distinguishing unique advantages that
determine their function and effect on the global economic system, the primary goal of
this research is to study the possibility of corporations employing risk-reduction or risk-
prevention techniques by looking into the relationship between the pure strategic
planning process and risk reducing damage or preventing its occurrence from the

beginning.

1.1.2 The Importance Of Multinational Companies In Jordan
Multinational corporations are described as a business that develops and
manages operations for the development and exploitation of income-generating assets

in more than one countries in the pursuit of long-term profitability (Teece, 2014).

By establishing markets and influencing consumer behavior, multinational
corporations play an essential role in worldwide economic activity, globalization and
economic liberalization have given these firms a fantastic chance to become a worldwide
competitor by increasing production in order to capture the maximum proportion of the
market. However, these firms' long-term strategic visions differ, as some want to become
the largest company in the sector of activity that they practice and make profits in order

to expand and grow and become able to continue, whilst others battle for survival and
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competitiveness, while other companies link their future vision and survival and
competitive success to the extent of their interest and appreciation for society and its
service within the framework of what is known as multinational companies' social
responsibility, the latter has emerged as one of the goals of these companies as a unit of
society because there is a social, moral, and value contract between society on the one
hand, and these companies on the other, this interdependence is evident through the
standards of social responsibility that control the activities of these companies
(https://cutt.us/PXFwB).

1.2 Research Motivations

Information technology (IT) is becoming the most popular sector for both young
students and young businesses. Since ascending to the throne in February 1999. King
Abdullah 11 has made enhancing a lot of all Jordanians his top goal, he believes strongly
in private corporations and has traveled around the region and worldwide to represent
Jordan as a safe haven for international investment and to welcome foreign investors to
Jordan. Privatization which had been on the cards for a while, ultimately took off in a
significant manner owing to his majesty's pushing. Jordan was also admitted to the world

trade organization (WTQ) at record speed.

Jordan, according to King Abdullah will take on a new role, his aim is to turn
Jordan into an experience and understanding society and a regional hub for technology
transfer and dissemination. Furthermore, Jordan has the most important resources in this
regard, the inventiveness of its highly educated and talented labor force, which is pushed
and inspired by an enthusiastic and resolute youthful leadership at the very top, it's

hardly unexpected that these important changes have piqued the interest of scholars.

The main motive for conducting this research is encouraging through the lack of
studies on risk avoidance in multinational companies (MNCs) and the lack of actual
application for companies in developing countries, especially in Jordan. The world today
is witnessing huge economic transformations that do not consider the economic,
political, or even geographical consequences of the consumer's needs, even if they do
not fit his culture, these markets have come together to show us what is called the global
market; Therefore, dealing with new risks and challenges is of immense importance in

owning multiple companies at a time of continuous and rapid change, economic
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enterprises can no longer remain isolated with their production and marketing
capabilities to gain a competitive advantage, it is not surprising that we find project
managers directing their efforts in reforming what was caused by risks that were not
recognized, so the emergency in one project cannot have the same effect on other
projects, and what managers do in terms of reform is in the analysis of previous mistakes
to determine the risks coming early to reduce the negative impacts on the rest of the
projects. We propose that MNCs address risk reduction at the source rather than
attempting to prevent or respond to problems as they emerge, managers may gain a
competitive advantage by implementing peacebuilding tactics that not only minimize
investment risk but also contribute to the stability and prosperity of the communities in
which they operate. In general, risks can be managed based on the factors evident to the
company. Therefore, we would like to compare many companies and the obstacles they
faced to obtain a relationship or a pattern related to the factors affecting risk management

in multinational companies.

1.3 Research Problem:

Multinational companies are the main participants in the global economy today;
They are sources of capital rather than transferring technology, knowledge and
experience, and access to global markets, they also have a significant impact on
technology transfer, social innovation, and infrastructure development. As multinational
companies help replace failed market sectors, activate employment, increase salaries,
and have a social and cultural impact if the investment is directed towards advanced
non-traditional products, as the uncertainty about market trends and the business climate
in which multinational companies operate is one of the most significant difficulties they
confront today (Abuzaid, 2018).

Multinational Companies it is one of the most expressive forms of globalization
of the economy; When we talk about projects, the competitive advantage is one of the
most important plans that companies must consider because the competitive advantage
makes projects extend for years, It is also one of the factors affecting multinational
companies as these companies try to expand their business outside their countries. The
expansion of the activities of multinational companies is also one of the risks that

companies face; In addition to the usual risks in global trade such as operational risks,

15



financial risks, reputational risks, currency, in addition to the risks of the host country,

whether political, wars or corruption.

In addition to the practical motive in the previous part, the focus of this research
was on a keen interest in risk reduction in strategic planning. None of the major theories
regarding environments and organizations have a significant impact on research and
studies on multinational companies and no research on multinational corporations has

attracted widespread interest from regulation theorists Ghoshal & Westney (1993:1).

1.4 Aim Of Research:

Dealing with recognized risks, dealing with them and making informed decisions
about dealing with them are among the most prominent issues in risk management and
accordingly, this study aims to broaden the discussion about types of risks and
understanding risks. Where we will try through this study to show the importance of
understanding what is related to risks, understanding risks, preventing their occurrence
or discovering them in their initial stages, and then applying the best means that help
protect companies and employees from the possibility of their occurrence material losses
and training employees how to properly carry out their responsibilities to avoid risks.
Ensure that the control and early warning system is operating with high efficiency to be

able to alert hazards before they occur and to forecast and assess their damage.

1.5 Research Objective:
1) Highlight workers' performance in terms of how to correctly carry out their

obligations in order to prevent incurring risks.

2) Actual application of the early warning system and verification that it works with high

efficiency to be able to predict risks before they occur and assess their damages.

3) Introduce officials to strategic planning files in order to identify the tools and actions

involved in the strategic planning process.

4) Examine the extent of the impact of the strategic planning process in avoiding the

risk.

5) Understand the impact of the early warning system on reducing risks.
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1.6 Research Question:

In this section, the aim of this research outlined above will be highlighted, and
key questions for research will be identified to help correct this message towards
reaching the goals and achieving them. The main research question is formulated as

follows:
How do managers deal with risk in the strategic planning process?
The major question is broken down into two parts:

1- Does the strategic planning process affect the possibility of applying response

strategies to reduce risks?

2- To what degree do company characteristics, such as age, influence businesses'

likelihood to use risk-reduction response strategies?

1.7 Scope Of The Research:

Given the previous background of the research, the objectives, and the main
motivation for this study, it is worth clarifying the research community, as we will talk
about the number of companies that were studied in this research.

This thesis collects its data from Jordan. However, Jordan is not geographically
large, so most of the companies are only located in several governorates. It should be
noted that the data collected in the research consists of (372) a multinational companies,

whether foreign or Jordanian.
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CHAPTER 2
LITERATURE REVIEW

In this chapter, we can speak approximately a way to gain the studies goals that
we cited in chapter one thru complete evaluations of the literature associated with
strategic making plans and risks.

Brief
The goal of this section will be to review the available literature on reduction
and strategic planning in order to distinguish the analysis issues. To achieve the primary
goal, this chapter's measurable goals are as follows:
e Toconducta literature review on the topics of strategic planning and as a result risk
reduction.
= To explore risk management approaches by reviewing the literature.
= To investigate issues with human systems in relation to risk reduction as part of the
strategic planning processes.
= To provide a summary of international corporations operating in Jordan in terms of

risk management.
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2.1 Strategic Planning

Strategic planning is a prominent strategy used in a variety of businesses to adapt
to the fast-changing environment that has existed since the 1960s. Strategic planning has
aided businesses in addressing a variety of difficulties such as creating functional scopes
and combining expanded short-term performance targets with mid-term and long-term
strategies, it has also been referred to by other titles, such as ‘long-term planning' and
‘corporate planning' (Zhou, 2018). The main reason for implementing a strategic
planning system is to help an organization establish more effective plans, which will
result in greater economic performance, it is thought in this context that not only the
actual strategy but also the planning process, has an influence on subsidiary
performance. Thus, even if the actual approach is ineffective the planning process
always is necessary (Hemminger et al. 2015). Furthermore, both Andersen (2000) and
Powell (1992) were able to demonstrate experimentally that corporate strategy is even

more successful inflexible and chaotic market situations.

2.1.1 Development Of Strategic Planning

Based on the above statements, it is possible to conclude that there are two major
aspects of strategic planning, which are the destination desired by the organization and
the most appropriate strategies and pathways to attain such target, because the goal of
strategic planning is to develop strategies that will allow the organization to reach its
desired destination, the following section attempts to include the concept of "strategy";
A variety of external improvements have had an effect on the development of strategic
thinking and strategy creation, the first phase of strategy formulation occurred in the late
1940s and early 1950s. The primary goal was to ensure that budgets were met; Because
the external environment got more competitive and chaotic, budgeting became an
ineffective way of regulating organizational resources; in fact, it became a danger to rely
on historical performance to foresee or manage the future in the manner that the budget
technique did (Zhou, 2018).

The rapid growth of technology, as well as the expansion of the institutional size
and economic potential, began to appear around the end of the 1960s. As a result,
managers were pushed to examine the long term and prepare for the long run, which
switched focus to organizational competencies and contextual evaluation, firms'

continued inability to forecast economic shifts using the tools at their disposal during
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this time hampered their progress (Friend and Hickling, 2005). Long-term planning was
replaced by strategic planning in the 1970s. Several organizations embraced these new
extensions and maturation of strategy whenever the administration began to understand
the fundamental compulsions in the external environment rather than reacting to them
or just “trending” the past; It has been argued that significant progress was made in
theory formulation, research production, and commercial strategy and tactics throughout
the 1970s. The "strategic conflict approach™ was another type of strategic thinking that
arose in the 1980s (Kaplan and Norton, 2001).

All through the previous century, industrialization world wars, bureaucracy and
democracy systems, modernism and post-modernism, the advancement of the petroleum
industry, civil rights activists, the advancement of the IT space, and a huge shift in
political theory all had an effect on many areas of the world; Strategic planning has
already been pushed to aid states, nations, and enterprises, as well as individuals in
managing with and adjusting to change. Strategic planning is used to enhance an
organization’s capability to adapt and to increase the competency of its individuals to

behave, think, and gain strategically in the face of institutional and contextual changes.

2.1.2 Recognize Elements Of Strategic Planning
2.1.2.1 Content

According to research, strategic planning is crucial in strategy creation because
it influences how businesses articulate significant challenges, set objectives, examine
alternatives, and pick a strategy (Wolf & Floyd, 2017). Strategic planning also has been
highlighted as an important tool for integration and coordination, as well as a foundation
for both standardizing and decentralizing managerial decision-making (Jarzabkowski &
Balogun, 2009). However, many businesses have failed to realize the benefits of
planning, and research has been inconsistent in correlating planning to organizational
performance, which in turn decreases risk (Bloom & Milkovich, 1998) emphasizes the
need of reviewing and cataloging everything we accomplish. Gain knowledge of

strategic planning and evaluating new research directions.

2.1.2.2 Context
The context of strategy, or the organizational environments during which
strategies are developed and implemented, is related to the internal and external
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organizational factors that comprise the substance and method of strategies, empirical
and subjective evidence suggests that the strategy process is influenced by a variety of
contextual factors, including the size and maturity of the corporation and organizational
culture, as well as the demographics, individual characteristics and type of leadership of

key players involved in the procedure (Zhou, 2018).

2.1.2.3 Results

The majority of research on public-sector strategic planning has focused on
performance outcomes, particularly target attainment, efficiency, and effectiveness. As
previously stated, strategic planning appears to be favorable in terms of these outcomes.
Some students have discovered a correlation between perceptions of enhanced
performance and strategic planning, others have avoided typical source bias and
performance judgments by linking secondary performance indicators to survey data;
Find favorable causal relationships in this problem between collaborative strategic
planning, more robust strategic planning designs and success as assessed by the number
of beds provided for homeless people (Bryson et al., 2018). In this issue, he incorporates
both subjective and objective information in his research and discovers favorable
linkages among strategic planning and leadership views of success, but still no
significant ties with objective performance data.

Bryson et al., (2018) In the context of the financial crisis, Italian communities

with superior strategic planning appear to take a more responsible approach to budget.

2.1.2.4 Procedure

The planning procedure is dependent on the planner's capacity to horizontally
and vertically integrate a variety of occupations inside the planning method in order for
corporate and institutional goals to be met with some effort within a given time period,
it is claimed convincingly that the strategic planning technique has structural limits that
may exist throughout the application stage. This outcome maintains the essentially
prescriptive link between the tactical planning execution and development stages (Zhou,
2018).

Eventually, the business must evaluate actual performance in relation to its
established objectives and plans through budgeting and auditing. Poister and Streib
(2005) additionally, the evaluation and feedback procedures of strategic planning were
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emphasized. For yearly assessments to genuinely stimulate impending job activity, plan
makers must have expertise in developing and communicating plans, which are then
evaluated every three to five years according to several strategic planning.

However, one critical component is missing: the human dimension, humans,
their behaviors and the consequences of those actions on results have resulted in a
change in strategic planning. Human factors were thought to be a possible risk element
in early strategic planning studies, (e.g. Lyles and Lenz, 1982) recent research has
indicated that the strategic planning process of managers is a series of key activities that
provide a variety of obstacles (e.g. Eppler and Platts, 2009). This challenge necessitates

the assessment of risk in strategic planning.

2.1.3 Multinational Strategic Planning

A multinational business plan differs greatly from domestic strategic planning,
distance, culture, and language differences must be considered, markets are no longer
principally homogeneous, but segmented and diverse, market data collection is often
difficult, and the data itself is highly suspicious in reliability, the situation in which a
corporation operates is also likely to be different from region to region, while the ability
to handle legal aspects becomes much more valuable, and business is going in a variety
of currencies. Because of cultural and business tradition disparities, it is more difficult
to create consistent planning assumptions, not just between home and international
operations, but also inside foreign activities. In addition, there are significant disparities
in measuring and control systems. A reasonable, comprehensive career strategy for
decision-making based on defined procedures and techniques of analysis is implicit in
the idea of planning. To assist the MNC's headquarter operation in the critical allocation
of resources process, it is useful to have comparable, if not identical, strategies for
organizing throughout its operations to allow for comparative and assessment. However,
variances in accounting practice from nation to country, attitudes toward work
measurement, and varied government transparency and information requirements all
place limits on the use of standardized measurements and control systems. In MNCs,
there is no one method to plan, rather there is frequently a requirement to guarantee that
necessary efforts are made to achieve strategy cohesion among business and geography,
and, in particular, to cope with the legal and tax challenges of operating across country
boundaries. In practice, a variety of factors have a significant impact on the sort of
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planning system used. These include a company's degree and kind of product variety,
the quantity and route of cross-border product flow, the economics of the manufacturing
process, and, to a lesser extent, the essential forms of marketing as well as research and
innovation plans. The planning process suitable to a specific multinational also tends to
vary in connection towards the decision-making power and authority suitable both at
different levels of the organization, particularly at local subsidiaries, location and item
divisions, and company headquarters, as well as the stability between the requirements
of product and market adjustment and integration (Channon and Jalland, 2016:51).

2.2 The Management Of Risk

Because strategic planning studies on forecasting future uncertainty are sparse,
this section elaborates on some of the difficulties stated in the prior section, requiring
risk reduction in strategic planning. As a result, this section looks at two topics: why risk
management is important and how risk is assessed in strategic planning. The first theme
is the significance of managing risk, which motivates risk management research, the
significance of enterprise risk management (ERM) and enterprise risk management
(ERM) methods, as well as risk assessment in strategic planning, are then addressed to

support a review of the risk management database (Zhou,2018).

2.3 Risk Assessment In Strategic Planning

As part of an increasing interest in discovering the causes of strategic planning's
decline, Zhou (2018) believes that strategic planning must be able to cope with this
change because as the international business environment becomes more diversified and
dynamic, strategies become less come. If you don't adapt to this change, it's effective;
Since conditional transitions are generally considered unsafe, dangerous, and
unpredictable, organizations may respond cautiously and conservatively to transitions,
thereby failing to adapt to new conditions, thereby reducing their ability to effectively
manage unpredicted disasters and crises. The significance of disasters and crises and the
discussion of crisis management and organizational risks in the strategic and educational
literature of the 1970s and 1980s were seldom or even irrelevant; this reduced the
importance and focus of establishing corporate security. In view of the rapidly changing
economic environment, globalization, and emerging economies, a new perspective on

strategic planning is needed, and additional attention should be paid to organizational
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risks, crises, and disasters, as well as Zhou (2018) guidelines. Acknowledge that
although the condition is constantly changing, it is important that strategic planning is
as well constantly changing to maintain balance. or consistent with the external
environment, which helps to rethink strategic planning in different business
environments, and (Aldea et al., 2014) further believes that although strategic planning
helps predict the future, upcoming and unpredictable events are still difficult to predict.
Lack of activities to respond to crises, natural disasters, and risks,, the strategic planning
of many organizations makes it difficult to predict the future. Therefore, strategic
planning must implement a broader vision, identify hazards and risks, and organizations
must spend some time learning and understanding organizational changes as part of their
strategic planning, involve political, technical, and cultural factors, to respond to various
expected future conditions. Manage unforeseen crises and disasters (Zhou, 2018).
Moore and Wilks (2004) claimed that in some instances risk may quickly grow
within crisis and ultimately disaster if ignored or not adequately handled (presenting the
process in relation to this problem), as seen in Figure 2.1. As a result, mistakes may
quickly develop from a functional issue to one of strategic importance, and then to a
problem that threatens life. The situation might deteriorate if a crisis in one institution

has a similar impact on other organizations.

RISK O{NIN DISASTER

Figure 2.1: Extension of Circumstance (Source: Wilks and Moore, 2004)

2.3.1 Risk In MNCs

Risk is not a consistent concept; Different researchers have different views about
risk. The definition of risk changed throughout history, it is a challenge to generally
agree on the definition of risk, of many definitions of risk available, the ones deemed
most appropriate in term of explaining what can happen during risk, and what are the
consequences of risk? Most people associated risks with possibilities or likelihoods of
loss or harm (Brinkmann, 2013). Unless its positive impact, risk is more likely

considered as “negative and undesirable consequences” (Iftikhar and Miiller,2019). One
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of the hallmarks of a dangerous occurrence is the possibility that it may cause a definite
result, with measured or predicted repercussions. One feature of a risky event is that
there is a chance that the event may produce a certain result, and that the result may have
quantifiable or specified repercussions. Risk is a probabilistic occurrence with
foreseeable consequences. Risk and its consequences can be analyzed, minimized, and
avoided. It is vital to calculate the likelihood of unfavorable events and the related losses
(Iftikhar and Miiller, 2019).

2.3.2 Crisis In MNCs

Strategic management means paying attention to the realization of the company's
goals and functions, and considering the company's expansion in the use of resources
(Madu, 2013). Given the inherent importance of strategic management in daily business,
many researchers believe that most corporate goals must be consciously approached in
order to finally achieve their goals (Nickols, 2016). Strategic design helps the
organization manage and adapt to small changes. This is to strengthen the
"organizations" capability to adapt to small changes. And strengthen the organization
through change (Bryson, 2011).

The strategic design considers the medium-term path for the organization to
achieve greater success in addressing weaknesses and threats, including the advantages
and opportunities provided by themselves, as well as the resources and structural
components required by the organization to implement the plan, and its effectiveness
needs to be evaluated (Vargo & Seville, 2011). Therefore, leadership thinking focuses
on strategies that more closely reflect social control and discipline methods (Fitzroy et
al., 2012). Many researchers (such as Johnson et al., 2011) use strategic management
(SM); Ridwan (2015) contains 3 main elements: strategy formulation, application and
analysis. In addition, a core observation of the strategic management (SM) method is
strategic planning (SP), which lays the foundation for the opposite steps, including:
strategy formulation, application, and analysis (Ogonge, 2013). Therefore, SP is vital to
the company because it can promote sustainable success and influence the promotion of
SM (Elbanna, 2016).

The concept of crisis management refers to the strategy utilized by a nursing
organization's employee to deal with unpredictable events and situations that can destroy

the organization's operations:
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e Avrrisk to the organization.
e Part that was unexpected.

e Short decision-making time.

Crisis management refers to the process of preparing for and managing a crisis,
this discipline involves identifying and managing threats to the organization, the
concepts of data mining and analysis methods are often complex and require a certain
arrangement of resources and structure to enable effective evaluation (Vargo & Sevilla,
2011).

There is a lot of overlap between these definitions:

» They are both concerned with the future.

= They address both weaknesses (vulnerabilities) and threats (risks).

= They both include making a plan.

* They both require organizational structures as well as resources to carry out the
strategy.

But these two design processes are often managed separately when they are less
controllable. This often results in a misspend of limited material and threatens strategic
crisis planning. Both can be combined in a sustainable design approach. In the next five
sections, we explore the international literature on the relationship between crisis
management and strategic design. The overview is structured around the main topics
outlined in the document (Vargo & Seville, 2011):

1- Silver lining.

2- Leadership in crisis.

3- Organization’s culture.
4- Decision making in crisis.

5- Being aware of the current situation.
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2.3.2.1 Silver Lining

Interventions should specialize in helping people find silver pillows in times of
crisis. they ought to also encourage people to seek out little things to be grateful for
(Kowalski et al., 2021). Again, this is often about development methods and training.
it's encouraging that dozens, if not hundreds, of degree programs in environmental
economics, business and other disciplines have begun to supply courses in not only
social entrepreneurship but also impact management over the past decade, creating a far
better environment for performance measurement in every field (Olsen, 2011).

Strategic design has become a separate area from crisis management, in any case
they have a lot in common (Almudallal et al., 2016). The most crucial step is the strategic
planning process (Vargo & Seville, 2011). Crisis management cannot be successful
without a plan. Therefore, crisis planning must be done correctly during a crisis, in a
similar context, strategic crisis management action requires a strategic planning and
crisis management process within the company. Knowing crises and evaluating them
based on the fund's needs and wants, recognizing effective factors in the incidence of
crises and their significance, and providing necessary facilities to control crises and
reduce their negative effects are some of the actions that firms can take throughout a
crisis. As a result, crisis strategy planning (CSP) becomes critical in promoting
resilience, or the ability to quickly recover from problems and disasters. When it comes
to dealing with crises, resilient companies are more prepared and flexible, whereas less
resilient companies lack strategic preparedness (Almudallal et al., 2016). The process of
coming up with ideas, carrying them out, and assessing their effectiveness. A strategic
approach differs from crisis management in that the former focuses on chances while
the latter focuses on dangers. However, given the unpredictable future, we must cope
with all opportunities and hazards. A complete framework to strategic management in
organizations (Vargo & Seville, 2011). Otherwise, it's a matter of sustainability.
Flexibility is a company's ability to adapt, not just to survive; But to thrive in the face of
uncertainty and hardship (Seville, 2008). Surviving a crisis is one part of crisis
management, while prospering is another of strategy, locate the silver lining (Vargo &
Seville, 2011).
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2.3.2.2 Leadership In Crisis

The backing of senior management is critical to strategic planning's
effectiveness. Many scholars disagree on this premise; top management is critical to a
leader's success (Al Shobaki et al., 2016). Since over a century, leadership has been a
hot topic in a variety of disciplines. Leadership has played a critical role in assisting
organizations in attaining their objectives using strategic planning in order to improve
organizational performance (Rasid et al., 2014. As an example, diverse leadership styles
are used as a planning medium, it also implies that if a leader's personal life is not
effectively managed, it may have an impact on strategic planning. Furthermore, it may
be argued that charismatic and transformative leadership has a considerable relationship
efficacy (Al Shobaki et al., 2016). There are many examples of noble vice presidents
trying to play a key role in bringing the organization out of major crises, leadership in a
crisis is a decision; leaders must convey some form of hope and optimism, develop a
vision for appropriate improvements, and assume the role of promotion manager (Vargo
& Seville, 2011).

The accomplishment criteria for crisis management begin with "Leadership™ to
be considered a leader, a person is required to bring others together and energize them,
as well as leave a mark and make a difference. Two conditions of leadership are good
behavior and a point to communicate, leaders use their intellectual and cognitive
expertise to paint a vision of the future. This is how leaders see things, leaders are
followed by the people near them, and the people surrounding them are followed by the
leaders (Fener & Cevik, 2015).
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Figure 2.2 Effective Crisis Leadership (Ustun & Kapucu,2014)

Vargo & Seville (2011) The fundamental aspects of today's demand for
leadership are connected to identifying the problem. Mental imagination, involvement,

and action are the three duties of leadership, according to him.

2.3.2.3 Organization’s Culture

Organizational culture is a vital component in making good business strategic
decisions, as well as crisis management. Regarding crisis management, culture provides
both a chance and a risk (Vargo & Seville, 2011). According to Mitroff et al., (1989),
principle hierarchical structures with inadequate available in varying are vulnerable to
crises. The inclination to deny is a major trait of crisis-prone companies; This culture of
burying one's head-in-the-sand culture is. According to Mitroff (2004) one of the most
significant barriers to effective crisis management, organizational studies have been
increasingly linked to culture (Abo-Murad & Abdullah, 2019). For large, expanding
businesses, crises are unavoidable, according to Vargo & Seville (2011). This is due in
large part to the tight coupling of our business operating systems, as well as the highly
interconnected structure of the modern international value chain and lean just-in-time
delivery systems. The age of the firm is the most significant aspect of firm-specific

features. Firm age is a trait that impacts a firm's capacity to interact, adapt, and thrive in
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a turbulent business climate. Survival in younger organizations or enterprises with less
experience in a certain context, according to Thornhill et al., (2003), is attributed to
firms' ongoing progress in financial management talents and managerial knowledge.
Older, more skillful businesses, on the other hand, are hampered in their capacity to
adjust to environmental change. Evans (1987) predicted, on the other hand, that
businesses with greater business experience are less likely to fail when the environment
changes. In line with prior studies, concluded that senior organizations can adjust to
lengthy exchanges in the business condition, increasing their survival rank over
youthful, rarely experienced enterprises. This might be attributed to the improvement of
senior businesses as they gather more expertise. According to Coad et al., (2013), older
enterprises have greater stages of efficiency, higher profitability, lower debt balance,

and are often larger in size.

INTERNAL CRISIS |
COMMUNICATION

Y

ORGANAIZATION '
CULTURE

LEADERSHIP |

Figure 2.3 Proposed Framework (Adamu et al, 2016)

Abo-Murad and Abdullah (2019) argue that organizational culture is critical to
an organization's success and that it has the power to affect organizational actions.
Culture refers to the "glue” that bonds individuals together inside an enterprise to give
direction, harmony, and a sense of direction; It is a socially created system of shared
behaviors, values, and beliefs that are learned by the members of the organization.
Furthermore, a large number of academics support the idea that organizational culture is
a component of the organization instead of something that it owns. A company's culture

is similar to a person's personality.
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Vargo and Seville (2011) discovered a link was shown between organized
planning procedures and SME income development, the capacity of companies to
flourish in times of uncertainty is dependent on the disciplined use of planning processes
for both crisis and strategy.

The culture of an organization is the most important element in determining
whether it is crisis-prepared or crisis-prone (Mitroff, 2005). The culture of a company
may either hinder or help in crisis management, researchers agree that an organization's
culture may hasten a crisis by creating an atmosphere in which it might escalate; on the
other hand, culture can be a key influence in an organization's preparing, reaction,
dealing, and gain in a crisis (Abo-Murad and Abdullah, 2019).

2.3.2.4 Decision Making In Crisis

Risks are frequently defined by the necessity to make judgments in quickly
changing settings when the knowledge on which to based such decisions is either
insufficient or ambiguous. Decision-makers face enormous pressures, with the
requirement to make "bet the business” judgments in six less-than-ideal situations, when
making judgments under duress, pathologies arise, with decision-makers focusing on
short-term concerns at the expenditure of long-term consequences (Vargo & Seville,
2011).

Vera and Tabesh (2020) think that strategic decisions are made up of critical,
non-recurring and interconnected options that need big financial investments and have
an impact on a company's long-term profitability and survival. Three procedures that

may be utilized in the decision-making process are listed in the table below:
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Improvisation Rationality/Comprehensiveness Intuition
Definition in | The extent to whicha TMT makes | The extent to which a TMT systematically | The extent to which a TMT uses gut
ourwork | important decisions through a process | gathers and processes information in making | feeling and/or rapid subconscious, and
that is spontaneous, novel, and action- | strategic decisions. holistic associations in making strategic
oriented. decisions.
Key aspects | Individuals think on their feet, engage | Individuals engage in comprehensive analysis | Individuals rely on gut feeling and rapid,
and in impromptu action, and learning by | of choices, including sequential phases, which | subconscious, and holistic associations.
assumptions | doing, may be rearranged.
Roleof | Recombination of prior knowledge in | Complex information processing that are Subconscious mental processes in the
cognition | the moment. comprehensive and rule-based form of holistic hunches and automated
expertise.
Search | More variation in search Search is local and comprehensive within Recognition of patterns or exceptions to
processes cognitive boundaries. patterns
Analysis | Action oriented. Retrospective sense- | Sequential phases of alterative creation and | Subconscious ability to code, sort, and
processes | making: Act, think, act again. evaluation, which can be rearranged. Detailed | access the meaningfulness or relevance
Iterative. cost/benefit analysis of past decisions or knowledge
Choice | Adaptive, flexible, experimental. Intendedly rational, based on results of Knowledge that comes to mind with
processes cost/benefit analysis, with cognitive limits. | certain conviction of “rightness”, yet
Less likely to change once initial decision is | without clearly articulated reasons
made
Focuson | Shifting goals Reasonably consistent goals Unelear goals
outcome
Focuson | Unpredictable process because of its | Structured process based on cost/benefit Visioning
process | creative and spontaneous nature. analysis
Time | Focus on the now Bringing the past to the future Insights occur “out of time,” “in the
Orientation flow”
Context | Crisis, scarcity of time, resources, Clear issue, reliable data, structured problem. | Unclear issue, unreliable data,

information

unstructured problem.

Table 2.1. Improvisational strategic decision-making (Vera & Tabesh, 2020).

2.3.2.4.1 Comprehensiveness

The comprehensiveness concept is based on current rational choice theory and

depicts top management teams' (TMT) strategic decision-making rationality. By

definition, this model accepts human decision-makers limited rationality and cognitive
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limitations. The extent to which senior managers methodically acquire and analyze
information in order to make strategic decisions is referred to as comprehensiveness
(Cabantous & Gond, 2011).

This includes top management conducting organized investigations to gather
data (e.g., environmental scanning), explore various courses of action, and integrate the
facts before reaching a strategic decision based on particular screening criteria, senior
managers employ data-driven decision methods to systematically gather, review,
discuss, assess, and examine information related to strategic challenges and potential
actions to be taken in a very thorough structured decision-making (SDM) process (Van
Knippenberg & Miller, 2018).

In situations where decision-makers are faced with significant restrictions, they
may turn to heuristics, which are basic principles that are used to “disregard some of the
data in order to make choices more quickly, cheaply, and correctly than more
complicated techniques”. For example, decision-makers can substitute or combine
specific phases in extensive decision processes with certain “basic principles”, resulting

in a less complete overall decision process (Vera & Tabesh, 2020).

2.3.2.4.2 Intuition

While comprehensive SDM methods rely on a careful, detailed, and systematic
examination, intuitive decision-making relies heavily on management judgment or gut
instinct. We describe intuition in the case of SDM as the degree to which TMT relies on
gut instinct and or quick, mainly subconscious, and holistic connections that originate
from a strong grasp of the strategic issue, for example, leaders can detect or sense the
possibilities and risks that surround a choice using previously learned information
obtained through years of experience (Vera & Tabesh, 2020). An intuitive decision-
maker may proceed to make a strategic option based on these sentiments or intuitive
conceptions, unlike judgments based on comprehensiveness, intuitive decisions are
difficult to justify using objective data, and decision-makers are unable to openly
articulate or discuss the reasons for their intuitive strategic decision. In comparison to
studies on comprehensive SDM, the subject of intuitive SDM by senior executives has
a smaller corpus of study (Fadol & Elbanna, 2016). Senior managers have recently
intensified their scholarly efforts to get a deeper grasp of intuitive SDM processes. It can

be a "troublesome™ decision tool that causes various cognitive biases and does not
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provide companies with clear advantages. Heuristics and other less information-
intensive methods, such as rule-based reasoning, are frequently mistaken for intuition,
heuristics and intuition are related in that heuristics can guide SDM in unfamiliar and
uncertain circumstances as basic principles; they are also learned via experience (Akinci
& Sadler-Smith, 2019).

2.3.2.4.3 Improvisation

We define improvisation in the context of SDM as the degree to which a TMT's
decision-making process is spontaneous, innovative, and action-oriented. This
viewpoint is in line with improvisation's definition of "the purposeful and substantive
integration of the concept and execution of a creative creation.” As well as "the unfolding
idea of action”. The extemporaneous component of improvisation is captured by
spontaneity, whereas novelty refers to the design or invention of activity outside of
established plans and routines (Crossan & Vera, 2004). In fact, one of the key features
of all conceptions of improvisation has been a surprise, improvisation is the merging of
design and implementation outside of established procedures, not the automated
reproduction of current processes, improvisation is a technique that tries to produce
something new outside of established practices or planned in the situation of novelty,
finally, improvisation is action-oriented, which is a key component in definitions that
emphasize the purposeful and intentional aspects of improvisation. A few academics
have proposed a connection between both improvisation and SDM (Crossan & Vera,
2005).

Tabesh and Vera (2020) call for a shift away from established paradigms and
utilize jazz imagery to depict improvisation as a more realistic approach to decision-
making. She emphasizes that, like in jazz, when executives engage in improvisational
decision making, they interact extensively with one another in real-time and follow a
few very precise principles. It's worth noting that certain decisions defy merely rational
thinking and may necessitate more action-oriented decision-making, they distinguish the
“doing first” paradigm from the logical “thinking first” one by including improvisation,
this implies that, unlike traditional models, the improvised decision-making process
provides another option for managers to organize uncertainty, and that it is most useful

in quickly changing situations (Vera and Tabesh, 2020).
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2.3.2.5 Situation Awareness

Additional information does not always indicate a better situation awareness: this
now means an information gap (Fertier et al., 2016; Endsley et al., 2003) argues it's the
difference between what was predicted from the increasing number of actionable data
and the actual improvements in decision quality. Some researchers have previously
worked on the three degrees of situation awareness and information systems (projection,
perception, comprehension). A decision support system must manage many sorts of
information, as outlined in Table 2.2. to reach the three levels of situation awareness.
The first column shows the many rows that relate to different types of data the data layer
is on the first row, the information layer is on the second row, the knowledge layer is on

the third row, and the understanding layer is on the last row (Fertier et al., 2016).

Definition of the paper Ackoff (1989) definition
Data (D) De-contextualised information or bit of information Properties
Information (1) Data contextualised to support the users’ goals (Endsley 2012, Descriptions (what?, where?,
Rowley 2007) how many?, ...)
Knowledge (K) Information combined for decision support (Rowley 2007 Instructions (how-to?)

Bierly, Kessler, and Christensen 2000)
Understanding (U)  Information extrapolated to predict near-futures (Bellinger,  Explanations (why?)
Castro, and Mills 2004; Rowley 2007)

Table 2.2. Types of Data (Fertier et al., 2016)

Vargo and Seville (2011) pointed out that managers around the world have begun
to pay less attention to forecasting tasks, but to propose long-term and complementary
measures to respond to increasing changes”. This requires organizations to develop
methods to proactively improve them. Knowledge of the scene; In dynamic things, the
elements that are needed and those that are not applicable, modification without warning
although companies have to effectively establish situational awareness to express
medium and long-term strategic recommendations, they face many challenges, but these
challenges are even more serious in the rapidly changing crisis environment. Crisis
professionals must not only cultivate their awareness of the scene, but the crisis team

must also develop a general understanding of the things they come into contact with.
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The team’s understanding of the scene requires additional coordination and knowledge-
sharing elements.

The methods for challenging the creators of this task organization include:

1- Establishing a transparent understanding of the overall role of the cluster and how
different team members contribute to the current task between the teams.

2-  Setting clear roles for the division of team areas, observation participants have
completely different parts of the environment, which to a large extent overlaps with
market cooperation.

3- The development of processes for exchanging and verifying information between
various team members, so it is hoped that things can be widely matched and updated by

the Individual mental model.
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Figure 2.4: Escalation of event (source: Iftikhar and Miiller, 2019)
Zhou (2018) claimed that, in some circumstances, if the risk is ignored or not

adequately handled, it may quickly turn into a crisis and ultimately a disaster (presenting

the procedure in relation to this problem in Figure 2.1. As a result, mistakes can quickly
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develop from a functional issue to a strategic issue, and eventually to a problem that

threatens life.

2.3.3 Disaster In MNCs

A disaster is any predicted or unexpected incident that causes significant harm to
humans in terms of life, environment, economy, or quality of life in the present or future
(Yietal., 2010). Furthermore, disasters are destructive and continue to result in human
deaths, environmental damage, infrastructure disruption, and economic loss (Iftikhar
and Miiller, 2019).

Disaster, according to Smith (2013:18), is a "social phenomenon that occurs
when a community experiences extraordinary, non-routine levels of disruption and loss".
"A situation that overwhelms local capacity, necessitating a request for assistance at the
national or international level, or is recognized by a multilateral agency or by at least
two sources, such as national, regional, or international assistance groups and the
media". According to the definition, man-made and natural disasters are the two types
of disasters, man-made disasters can be avoided, but natural disasters are impossible to
completely avoid or prevent (Iftikhar and Miiller, 2019).

According to Altay and Green (2006), emergency response operations are
divided into two stages: prevention and post-event reaction; Pre-event responsibilities
involve identifying and analyzing potential threats, as well as establishing mitigation
plans. While the tragedy is still unfolding, post-event response begins; The task at this
point is to find, allocate, coordinate, and manage available resources. Also, a successful
emergency response plan should include both of these stages as part of its goal, they go
on to say that dividing pre- and post-loss goals could lead to inferior overall solutions,
comprehensive emergency management in the United States is typically stated in terms
of four programmatic phases: mitigation, readiness, response, and recovery. The four-
phase method encompasses all of the tasks listed in Altay and Green's (2006)
classification while also offering a more concentrated view of emergency management
activities. Furthermore, the four-phase classification is based on the comprehensive
emergency management concept proposed in the emergency preparedness project report

of the National Governors' Association in 1978.
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Mitigation, according to Altay & Green (2006), is the implementation of
procedures that will either prevent the onset of a disaster or decrease the consequences
if one occurs. Preparation actions prepare the community to respond in the event of a
disaster. The reaction entails the use of resources and emergency procedures as directed
by plans in order to protect people, property, the environment, and the community's
social, economic, and political structure, recovery refers to the long-term activities
needed to stabilize the community and restore some semblance of normalcy after the

immediate impact of the disaster has passed.

2.4 Importance of Enterprise Risk Management (ERM)

During the last decade and as a result of the 2008 world monetary crisis,
enterprise risk management (ERM) gained additional attention from the financial
services sector particularly banks and insurance firms. In addition, several companies
had adopted practices dedicated to ERM and consulting corporations began to establish
departments specialized in ERM. Meanwhile, universities have developed

specializations involving ERM (Shahin & Alhadidi, 2017). Business organizations are

38


https://swww.un-spider.org/risks-and-disasters
https://swww.un-spider.org/risks-and-disasters

accustomed apply ancient ways in which to perform for the aim of increasing
profitability, values, and sales. However, business organizations have presently
accomplished the importance of environmental and business performance as a result of
community pressure and governmental rules (llyas et al., 2020; Memon et al., 2020).
Consequently, several ways are introduced to attain fascinating environmental,
monetary, and business performance specifically stylish technology (Chege & Wang
2020; Singh et al., 2019), financial resources (Khattak, 2020; Memon et al., 2020),
intellectual capital (Demartini & Beretta, 2020). Entrepreneurial orientation
(Amankwah-Amoah et al., 2019). Info management (Kmieciak & Michna, 2018; Roxas
& Chadee, 2016), and enterprise risk management (ERM) (Brustbauer, 2016; Shad et
al., 2019). All of that are found to be relevant and equally necessary but the ERM
especially has become a key predictor of performance in monetary institutions as a result
of their persistently engaged inside the reduction of economic loss and risk (Rasid et al.,
2014). There are restricted studies applied to develop an extra profound understanding
of and once risk management is also incorporated into a company business model
mnovation (BMI) technique (Maruhun et al., 2018).

Risk is defined as the combination of the likelihood of a specific event and the
consequences of the event. The risks or threats of success lead to potential specific
opportunities or benefits (Berg, 2010). Risks are inherent in all company activities, but
the development of risk management enables companies to manage these risks.

Risk management attempts to find the right balance between taking advantage
of winning opportunities and minimizing losses (Rasid, et al., 2014).

Risk managementis a critical procedure in banks and a variety of other
businesses. Audit firms' engagement in the risk management process of corporations and
other organizations has risen dramatically in recent years (Castanheira et al., 2010).

Directors and senior managers are largely responsible for risk management.
Internal auditors, on the flip side, play a role in risk management consulting and
assurance (Stewart & Subramanian, 2010). Internal auditing's importance is likely to
grow in the future Burnaby & Huss (2009:3). Internal audits must integrate risk
management approaches because the changes in the organization's systems and
processes are too substantial for internal audits that are traditionally based on compliance
to uncover (Spira & Page, 2003). As an outcome, the central audit department must fully

comprehend its function in the risk management process.
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Abdolmohammadi (2009) shows how internal auditors may play a variety of
functions in risk management. It separates these tasks into three categories: those that
internal auditors should do, those that auditors can undertake under specific situations,
and those that internal auditors should avoid since they impair their internal audit
function, the guarantee is the most important function. Risk management's adequacy and
effectiveness assessment and supply of risk management systems, as well as the
accuracy of risk assessments, are examples of fundamental tasks. Advice to management
on risk management concerns is one of the most important security measures to maintain
independence and objectivity. Enterprise risk management (ERM) is a novel
replacement for traditional risk management, which is based on independent risk
management for different business units. It's also known as "corporate risk
management”, "comprehensive risk management”, “strategic risk management",
"business risk management™, and "integrated risk management" (D'Arcy, 2001). The key
difference between corporate risk management and traditional risk management based
on departmental risk management is that organizations may improve the value and return
for stakeholders by decreasing risk by working within the corporate risk management
framework (Daud et al., 2010). It's also a crucial component of today's management
(Azizan & Samad 2011). An Enterprise resource planning (ERP) may also be
characterized as an integrated system that allows for a single, continuous, and consistent
information flow for the entire organization under a single database (Oliveira & Silva,
2015). Enterprise risk management is a holistic approach to risk management. It
contrasts with traditional risk management, in which risks are addressed individually by
category or by the corporate department in which they occur. ERM strives to match the
board of directors' strategic objectives with day-to-day operations. One unique feature
is that “risk” is viewed not only from a negative standpoint but also as a potential source
of competitive advantage (Giorgino & Monda, 2013). ERM is comprised of eight
components, which are the internal environment (internal environmental, objective
setting, event identification, risk assessment, risk response, control activities,

information and communication, and monitoring) (shorturl.at/rwACX).
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Figure 2.6 The ERM model (shorturl.at/rwACX)

The method aims to help businesses recognize, evaluate, and act on all of their
risks in order to maximize the likelihood of success while minimizing the likelihood of
failure Hopkin (2018:46). Because of the fast speed of change in business, this risk
management approach must be dynamic and assessed on a frequent basis Merna & Al-
Thani (2008:2).

In a word, enterprise risk management (ERM) refers to the methods and
processes that businesses employ to manage risks and seize opportunities in order to
achieve their objectives. In fact, ERM satisfies the needs of a wide range of stakeholders
who wish to identify a wide range of risks that the firm confronts and ensure that they
are properly handled (Shahin & Alhadidi, 2017).
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2.5 ERM Practices:

With the fast changes in the current corporate environment, the need for ERM
procedures is growing more than ever Yilmaz & Flouris (2017:34). It is critical to
understand the drivers and role of good ERM practices in organizational performance in
order to create and implement strong ERM practices for business environments. ERM
procedures that are effective can have a significant impact on performance in a variety
of ways. Some of the benefits of good ERM procedures are operational cost reduction,
effective exploitation of organizational assets, financial fraud control, and efficient
information management (Sharma et al., 2020).

Because it is hard to forecast the future, strategy is always important for the firm,
according to the management study guide, organizations can be prepared to overcome
the uncertain events that arise in the business environment thanks to careful forecasting.
Rather than short-term choices and regular operations, strategy is linked to long-term
planning and development Yilmaz & Flouris (2017:89).

Furthermore, the competitive benefits that result from applying effective ERM
procedures enable businesses to better manage their financial and business risks and, as
a result, enhance their overall performance (Florio & Leoni, 2017). As a result,
businesses that have effective ERM procedures outperform the competition. As a result,
managers are strongly encouraged and compelled to employ effective ERM procedures
in order to improve their company's performance (Sharma et al., 2020).

Companies are recognizing it vital to establish some sort of business risk
management strategy as business hazards continue to rise. An effective enterprise risk
management (ERM) program may assist businesses in managing risks while also
maximizing opportunities. Enhancing risk analysis programs has yielded a range of
benefits for companies in a variety of industries, both governmental and non —

governmental (https://www.claconnect.com/resources/articles/five-benefits-of-

enterprise-risk-management):

1. The establishment of a more risk-aware culture inside the company
organizations

That have chosen to adopt ERM has discovered that emphasizing risk at the top

leads to increased risk discussion at all levels. Risk can be discussed more freely as a

result of this cultural shift and risk management silos can be torn down. Risk talks

become a routine part of the wider strategic business activities, and operational divisions
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usually find that addressing risk in a more formal manner helps them manage their region

of the organization.

2. Risk Reporting That Is Standardized

ERM facilitates better risk structure, reporting, and analysis. Leadership can
better understand the most crucial risk areas thanks to the variety of data available.
Increased conciseness, flexibility, and timeliness of risk data are some of the major
benefits of ERM risk reporting. This gives executive and director-level management, as
well as many other levels of management, information to help them make better
decisions.

3. Enhanced Risk Concentration and Perspective

ERM creates leading indicators to aid in the detection of a potential risk event
and provide an early warning. Key risk metrics and measurements improve risk
reporting and analysis by allowing businesses to detect potential changes in risk
vulnerability or probabilities, perhaps alerting them to changes in their risk profile. ERM
also makes it possible to have a more complete view of risk, Risk reduction, acceptance,
or avoidance are all common risk management strategies. Effective ERM procedures,
on the other hand, give management a framework for analyzing risk as a way to improve
competitive positions and capitalize on unique market and operational circumstances.
4. Effective Utilization of Resources

Many people may be involved in reporting and monitoring risk across
operational units in organizations that do not use ERM. While a Project will not
eliminate the need for day-to-day risk management, it will change the efficacy and tools
used to consistently carry out critical risk management operations. Eliminating copy
processes increases efficiency by allocating the appropriate amount of resources to risk
mitigation.

5. Handling of Regulatory Requirements Issues That Are Successful:

Bond-rating agencies, financial statement auditors, and regulatory examiners
have begun to enquire about, test, and utilize data from ERM processes for monitoring
and reporting. Because ERM data includes identifying and monitoring controls and
mitigation activities throughout the company, this information can assist in reducing the

work and expense of such audits and reviews.
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CHAPTER 3
RESEARCH METHODOLOGY

3.1 Research Philosophy

The research technique and research design are presented and explained in this
chapter to illustrate how the study will test research hypotheses and attain research
objectives, the sample selection for data collection, sample size determination, data
collecting methodology, questionnaire design, and experimental methodologies utilized
in this study are all covered in this chapter. Consequently, the purpose of this study was
to gather public feedback in order to establish the most prevalent dangers encountered
by multinational corporations in Jordan. In addition, the study looks at the amount of
public knowledge or information about strategic planning in firms, in order to develop
programs about the significance of strategic planning in organizations and its influence
on the company's long-term viability, a survey will be given to members of the public
from different backgrounds to get a range of viewpoints.

In this study, the survey technique was employed, and the surveys were graded
on a five-point scale, the respondents were administrative personnel from multinational
corporations in Jordan, and 372 surveys were gathered, the researchers used random
sampling, the information gathered from respondents is encrypted, tabulated, and
analyzed using mean and statistical technique. The questionnaire approach was chosen
for its versatility, rapidity, low cost, advantages, and data collection. It was collected and
processed using the statistical packages for social sciences (SPSS) tool to explore

relationships and obtain results.

3.2 Research Approach

Because of the nature of the research subject, this study takes a deductive
method, the study's goal is to address "how™" and "what™ questions, which necessitates a
research strategy, allowing the researcher to establish a set of hypotheses at the start of
the investigation Then, relevant research procedures are chosen and employed to test the
hypotheses related to risk reduction in the context of strategic planning in order to verify
whether they are correct or incorrect, the inductive technique helps the researcher have
a sense of the study setting in order to answer the research questions. To put it another

way, the researcher can use the deductive technique to engage with the data and learn

45



how practitioners manage risk during the strategic planning process, the preceding
discussion also meets the deductive approach's requirements, another reason is that
quantitative research is closely connected with the deductive method. As a result, the
deductive technique is chosen based on the research topic as well as the research

philosophy.

3.3 Research Design

The study design is an important aspect of research since it specifies when, how,
and where data should be collected, thereby encompassing the location, time, and
technique of data collecting, there are a variety of research designs accessible, and the
design chosen will depend on the study aims, such as exploratory, descriptive, or causal
research, understanding the critical problems that support the problem is aided by the
exploratory research design, thus this research strategy is used to investigate the problem
we've discovered, analyze options, and consider new study ideas (Mohammed, 2017). If
the goal is to determine or describe the variables and their features, their descriptive
design is the best option. This strategy is commonly used in enterprises to better
understand employee characteristics such as age, education level, employment level,

marital status, work experience, and so on (Sekaran & Bougie, 2003).

3.4 Sample Design And Sampling Method
In order to obtain reliable and good results in the analysis, it is necessary to

consider the appropriate sample size.

3.4.1 Sampling

The statistical process of picking a subset (referred to as a "sample") of the
population of interest is known as sampling. Because the population is the center of the
population research, it is vital to properly identify the study population in order to make
statistical observations and conclusions about it (Bhattacherjee et al., 2017). The
descriptive approach of this study poses a hurdle because obtaining a list of all
respondents is not impossible. The original data received from the questionnaire was
used in this study. To achieve a fair sampling procedure, data collecting is essential, In
this research, a heterogeneous purposeful sampling method is used for sample selection.

This method is a type of probability sampling. The purpose of choosing this type of
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sampling method is to Examine a wide range of cases all of which are related to the same
phenomena or event, by analyzing the data collected. This method of sampling is
referred to as quota sampling, also because in this type of sampling the participants are
required to answer a set of questions related to all aspects of the study (Mangal, 2019).
As a result, the researcher in this study attempted to select an educated sample to make
it easier for respondents to judge the level of importance and knowledge of strategic
planning, as well as to make judgments about strategic planning and its effectiveness in
ensuring company continuity and providing high data reliability. Next, figure out who
you want to reach out to the most. The research questions, as well as the study's
objectives and goals. The deciding factor in deciding on a sampling approach (Abu-Arja,
2019). Based on the thesis's major goal of determining the effect of strategic planning in
lowering the risks faced by multinational corporations in Jordan, the following is
presented, to do this search, the population is designated as international enterprises
active at the period. Variables such as risk reduction and strategy planning in the
research were taken into consideration in order to recruit questionnaire participants. As
a result, it was decided that possible participants would come from a professional
background in Jordanian multinational firms, ranging from owners, managers, risk

managers, chief financial officers, and human resources managers.

3.4.2 Sampling Size

In this regard, another examination was carried out by searching The Ministry of
Industry Trade and Supply files and the data available on the Internet. This check yielded
the number of firms established by the ministry till March 2022, which totaled 95,115.
According to, Singh (2007) and Bryman, Bell (2011), the simplest sampling
methodology is 160 simples at random sampling, although probability sampling is the
most commonly used. The researcher is supposed to characterize the sample, design the
sample set up on a variety of basis that suit the research goals or questions, and then
determine on the sample size using this sampling approach. Following that, the units in
the sample structure are assigned single sample numbers as identifiers, and a random
collection is done to create a random sample in accordance with a predetermined sample
size (Saunders et al. 2009; Bryman & Bell, 2011). To clarify, the number of enterprises
registered in the Ministry of Industry Trade and Supply totaled 95,115, of which 18,957

come under the sample framework and meet the sampling framework's parameters.
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Moreover, the sample size for this study has been set at 372 firms that will be addressed
for data gathering reasons. Using Microsoft Excel's random picker tool, all 18,957
organizations were assigned case numbers, and 372 were chosen at random to be

phoned.

3.5 Data Collection Method

As previously stated, this research used both primary and secondary data, to
begin, secondary data is employed to support these research aims, and the study also
gathered secondary data from a large amount of other relevant strategic planning studies.
Second primary data was acquired via a survey questionnaire, as previously mentioned.
The public was given copies of the questionnaire, and the replies from the gathered
surveys served as the primary data for achieving the research goals (Mangal, 2019). In
this study, a survey was undertaken to determine the amount of senior management

understanding of strategic planning.

3.5.1 Data Collection Instrument

The survey data collecting approach was considered suitable for answering the
research objectives and questions in the preceding section. However, in this study
examination, it is vital to decide which sort of survey is most appropriate and lowest
subject to inaccuracy. In this scenario it was decided to employ a self-administered e-
mail survey, which would be sent directly to the sample's managers at Jordanian
multinational corporations. This decision was made for a variety of reasons, one of
which (Dillman et al., 2011) stated that using e-mail as the chosen method of interaction
between researchers and their target sample, reactions from a large number of
respondents can be collected in a shorter timeframe than traditional mail or the phone
(Abu-Arja, 2019). It is also cost-effective because emails or web surveys may be put up
for free or at a modest cost (Nielsen and Pedersen, 2016).

However, answers to e-mail questionnaires may be lower than predicted. As a
result, the questionnaire itself must be constructed in an appealing, appealing style, while
the questions must be kept brief, straightforward, and error-free to allow for a seamless
response process by the target population (Dillman et al., 2011). This part will go
through the questionnaire design, the translation procedure, and the instrument's validity

and reliability testing.
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3.6 Questionnaire Design

This section discusses the design of the survey questionnaire, the data collecting
instrument used in this thesis. The questions were created with the goal of obtaining the
study objectives in mind, and they match to the research questions stated in Chapter 1.
The design incorporates questions concerning the variables found in the literature review
and assists in identifying causal links between those variables as specified in the
conceptual framework. On the opening page of the questionnaire, there is a full cover
letter explaining the main purpose of this research, as well as the research questions and
objectives. The goals of this study are explained to the respondents. Cover letters
according to Dillman et al., (2011), are advantageous because they provide a pretty
obvious overview of the research design and the researcher(s), enabling for a better
response percentage by minimizing misconceptions and confusion about the objective
of this study or even the professional and academic organization conducting the study.
Furthermore, after a brief description of the research's objectives in the cover letter,
participants may obtain the questions, which are divided into three sections. In the first
section, respondents are asked to provide basic information about their organization. The
fundamental information contains questions about risk determination (which risk
categories are examined) and the company's age (based on the year of registration with
the Amman Chamber of Commerce). According to Dillman et al., (2011) cover letters
are advantageous because they provide a clear introduction to the study and the
researcher(s), enabling for a better response percentage by reducing misconceptions and
uncertainty about the research objective or the professional and academic organization
conducting the study. Furthermore, after a brief description of the research's objectives
in the cover letter, participants may obtain the questions, which are divided into three
sections. In the first section, respondents are asked to provide basic company
information. The basic information includes questions concerning risk determination
(based on which risk categories they are assessed) and the firm's age (based on the year
of registration with the Amman Chamber of Commerce in Jordan).

Further questions in this section about the participant's position and industry will
be used to evaluate the usefulness of the response. For example, since multinational

firms are the unit of study, responses from senior managers or judgment are necessary
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in this context; hence, the participant's status will influence whether certain completed
surveys are accepted or not (see appendix1).

It is vital to clarify the use of a five point likert scale in sections 2 and 3 of the
survey at this stage. Furthermore, Marton-Williams (1986) argued that respondents are
better able to express themselves using a five - point scale than a 7-point or a 9-point
scale. As an outcome, and in sight of this, a five - point likert scale would be widely
employed throughout this thesis' questionnaire survey.

In the next section of the survey, respondents are asked to rate their likelihood of
applying the scope of response risk management information suggested by the research
supplied in the research conceptual chapter (section 2). In this section, the dependent
variable risk reduction is summarized through a number of pieces that define and explain
each variable. Each item is scored on a Likert scale of 1 to 5, with 1 indicating "Strongly
Disagree” and 5 indicating "Strongly Agree." Moreover, because the questions in this
part are the dependent variables in this study, the completed responses will be used in
Chapter 4 for the regression analysis to analyze the relationship between these dependent
factors and the independent variables.

Moreover, the survey questionnaire's last portion is (Section 3). Participants were
required to rate the implementation of strategic planning in the company they work for
on a scale from 1 to 5, where 1 is “Strongly Disagree” and 5 is “Strongly Agree”.
Through this, the relationship between strategic planning and risk prevention and risk

reduction is examined throughout the entire thesis.

3.7 Data Collection Process

As we discussed in the sample technique section, the researcher picked a
deliberate sampling approach based on the study objectives. As mentioned in the study's
goals, the Hashemite Kingdom of Jordan was chosen to determine the level of relevance
of strategic planning. During the data gathering procedure, we faced several hurdles,
including the worldwide pandemic. Covid-19. Tasks were dispersed in two ways: via
social media and through the employment of a group of persons. First, the poll was
conducted using Google Forms, and URLs were given to anyone who had access to
social media or the Internet. The second way of data collecting is to enlist the help of
some acquaintances who have previously worked for a global corporation to fill out
questionnaires. The dissemination of almost 558 surveys took 93 days to complete
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(December 27, 2021 to March 20, 2022). 186 questionnaires from the firms were not

returned within the time frame, resulting in a total of 372 questionnaires being returned.

3.8 Chapter Summary

The methodology for the study and the research framework for achieving the
research objectives were discussed in this chapter. Furthermore, this chapter is a key
element of the research, and one hypothesis was evaluated and created in order to meet
the study's objectives. The questionnaire was accepted and circulated to different levels
of multinational corporations in Jordan with the purpose of collecting data at random. In
addition, the questionnaire includes demographic questions. Statistical tools such as
cross-analysis and regression were also utilized to examine the data in accordance with

the goals.
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CHAPTER 4
FINDINGS AND DISCUSSION

4.1 Overview Of The Chapter

This chapter presents the results of the study. the findings are presented guided
by objectives. the response rate was 67.8% since only 372 out of 558 questionnaires
administered were returned and used in the analysis. The results of the data analysis that
was conducted on the role of strategic planning in risk reduction in multinational
companies (MNCs) in Jordan, with risk reduction as the dependent variable, and
strategic planning as an independent variable. Data were collected from respondents
operating in Jordan. The data were gathered based on the constructs in the questionnaires
that reflected the research questions and associated research hypotheses. The proposed
research model was tested using multivariate statistical techniques. This chapter is
organized into several sub-sections containing an overview, results of demographic
analysis, data reliability test, correlation analysis, normality test, descriptive statistics,

KMO and Bartlett's test, linear regression statistic.

4.2 Demographic Characteristics Of Respondents

This chapter examines the data gathered and summarizes the study's findings.
The analysis of this study is divided into two parts. The first section examines the
respondents’ demographic profile, while the second section concentrates on the study
questions. They are in charge of the corporate risk department, which certifies the
validity of the study's findings and has an impact on the study's goal. The second portion
of the questionnaire has 21 items, which were analyzed, there were ten questions on the
first variable and eleven questions about the second variable. the same goal Finally, the
data is fine-tuned to ensure its accuracy. The descriptive analysis of the twenty-one
questions was done in order to meet the study's objectives, and then multiple regression

was done in this chapter.
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4.2.1 When did your firm register at Jordan’s Chamber of Commerce?

When did your firm register at Jordan’s Chamber of Commerce?

Valid Cumulative
Frequency  Percent
Percent Percent
Valid Less than 2
26 7.0 7.0 7.0
years
2-5 years 150 40.3 40.3 47.3
5-10 years 173 46.5 46.5 93.8
More than 10
23 6.2 6.2 100.0
years
Total 372 100.0 100.0

Table 4.1: Firm age

According to the pre-tests and the outliers check, 372 answers have been
included in the univariate analysis. In this regard, and based on the 372 replies, 26
enterprises were classified as tiny, accounting for 7.0 percent of the sample, indicating
that they had been in operation for less than two years when they were approached for
participation in the survey. Furthermore, 150 enterprises, accounting for 40.3 percent of
the sample, were classified as young, indicating that they had been in operation for 2 to
5 years previous to being approached for participation in the study. Furthermore, 173
organizations, or 46.5 percent of the sample, were classified as Mature because they had
been in operation for 5 to 10 years previous to being contacted in the data gathering
procedure. Furthermore, 23 businesses were classified as ancient, accounting for 6.2
percent of the sample, indicating that they had been established for more than ten years

before to being solicited for participation in the study.

53



4.2.2 What is the position you hold in your firm?
What is the position you hold in your firm?

Valid Cumulative
Frequency = Percent

Percent Percent
Valid Owner 11 3.0 3.0 3.0
Manager 52 14.0 14.0 16.9
Risk manager 118 31.7 31.7 48.7
Chief Financial

) 75 20.2 20.2 68.8

Officer

Human resources

116 31.2 31.2 100.0

manager

Total 372 100.0 100.0

Table 4.2: Position of respondent

As stated in Chapter 3, Section 3.5.1, it was critical to confirm the respondent's
function and if it had any administrative duties inside their business. This was critical
since the many types and subtypes of strategic responses contained in the survey and
over which the heart of this research is formed required the knowledge of employees
who are anticipated to encounter such exercises and methods while executing their jobs.
Furthermore, inside expertise of a firm's plans necessitates engagement in managerial
roles, particularly when it is assumed that stakeholder demands drive strategy execution.
However, it was judged necessary to do a consistency check to guarantee that the sample
included replies from employees of the top level management in every particular
organization or other members with directorial and managerial parts. Consequently,
dependent on the 372 answers, 11 cases were finished by Owners of the responding
companies, representing 3.0% of the whole sample. Moreover, 52 cases were completed
by Managers, constituting 14.0% of the overall sample. Furthermore, 118 cases were
finished by the Risk Manager of the responding companies, constituting 31.7% of the
whole sample. Moreover, 75 cases were finished by the Chief Financial Officer of
responding companies, representing 20.2% of the overall sample. Additionally, 116
cases were completed by Human Resources Manager, constituting 31.2% of the overall

sample.
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4.2.3 Industry
Does your company operate in any of the following industries? (Please select
one of the following)

Valid Cumulative
Frequency  Percent
Percent Percent
Valid Automobiles and
26 7.0 7.0 7.0
parts
Construction and
_ 61 16.4 16.4 23.4
materials
Healthcare 59 15.9 15.9 39.2
Oil and gas 9 2.4 2.4 41.7
Media 76 20.4 20.4 62.1
Industrial goods 29 7.8 7.8 69.9
Banks and financial
) 14 3.8 3.8 73.7
services
Technology 86 23.1 23.1 96.8
Telecommunications 12 3.2 3.2 100.0
Total 372 100.0 100.0

Table 4.3: Company’s industries

The questionnaire's general information section featured a variety of questions
about the firm's features (Section 3.6). The industry in which the business operated was
one of the major questions used to group the answers. According to the clustering of
industries, a number of sectors were identified as choices in this respect Abu-Arja,
(2019). In terms of their professional positions, the frequency and percentage
distributions of the target population were as follows:

In terms of their professional positions, the frequency and percentage
distributions of the target population were as follows: 26 firms of Automobiles and parts
constitute 7.0% of all population, 61 firms of Construction and materials 16.4% of the
total, 59 firms of Healthcare constitute 15.9% of the target population, 9 firms of Oil and
gas constitute 2.4% of the total, 76 firms of Media represent 20.4% of all population,
and 29 of the firm in Industrial goods constitute 7.8% of the total target population of

the survey, 14 firms in Banks and financial services constitute 3.8% of the total, 86 firms
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in Technology represent 23.1% of all population, and 12 firms in Telecommunications

constitute 3.2% of the total target population of the survey.

4.2.4 Who is responsible for the risk management process in your enterprise?

Who is responsible for the risk management process in your enterprise?

Frequency  Percent Valid Cumulative
Percent Percent

Valid  Controlling function 164 44.1 44.1 44.1

Designated risk 57 15.3 15.3 59.4

manager

Internal audit 60 16.1 16.1 75.5

Staff of business 47 12.6 12.6 88.2

units

Chief financial 30 8.1 8.1 96.2

officer

Head of accounting 14 3.8 3.8 100.0

function

Total 372 100.0 100.0

Table 4.4: Responsible for the risk reduction

Table 4.4 presents the frequencies and percentage distributions responsible for
the risk reduction in the target population as follows: 164 firms have a Control function
that is responsible for risks constituting 44.1% of the total target population, 57 firms
where risk is determined by a Designated risk manager to represent 15.3% of the target
population, Internal audit is responsible for risks in 60 firm, represent 16.1% of the target
population, 47 firm in which the Business unit staff is responsible for risks with a rate
of 12.6% of the total target population, 30 firm where the Chief financial officer is
responsible for risks and constitute 8.1% of the total target population, and the Head of
the accounting function is responsible for risks in 14 firm, which constitutes 3.8% of the

total target population of the survey.
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4.2.5 In which risk categories do you evaluate risks?

In which risk categories do you evaluate risks?

Valid Cumulative
Frequency Percent
Percent Percent
Valid Strategic risks 17 4.6 4.6 4.6
Market risks 143 38.4 38.4 43.0
Legal risks 17 4.6 4.6 47.6
Business process
) 83 22.3 22.3 69.9
risks
Other risks 112 30.1 30.1 100.0
Total 372 100.0 100.0

Table 4.5: risk categories

In addition, Table 4.5 indicates that 4.6% of the 17 respondents rate the risks in
the Strategic risk category, while the largest proportion of the participants are from 143
firms and 38.4% of the total respondents rate the risks as Market risks, they evaluate the
risks in the category of Legal risks and those were 17 firms, representing 4.6% of the
respondents. These statistics confirm that the majority of respondents were from
companies assessing risks in the Market risk category. The respondents who evaluate
the risks as the risks of Business process risks constitute 22.3% of the 83 firms, and those
who rate the risks in the Other risk category constitute a large percentage as they were
30.1% with 112 firms of the respondents.

4.3 Findings And Discussion
4.3.1 Reliability Test
4.3.2 Cronbach’s Alpha Test

The 372-survey data were used to conduct an analysis to establish the
instrument's reliability. The internal consistency of the items was used to assess the
survey's reliability using Cronbach's Alpha coefficient. Cronbach's alpha coefficient
values should be in the range of 0 to 1, with scores of.60 t0.69 regarded acceptable,
scores of.70 t0.79 considered good, and scores of.80 t0.90 or higher considered
outstanding (Davis, 2009).
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Variables Chronbach’s N of Item Interpretation
Alpha
Risk Reduction 819 10 Good
Strategic Planning 831 11 Good
Total .832 21 Good

Table 4.6: Cronbach’s Alpha Test All Variables

Cronbach’s alpha tests of reliability are presented in table 4.6 Cronbach’s Alpha
Tests of Reliability Table 4.6 presents descriptive statistics for two variables used in the
study along with Cronbach’s alpha measure of the reliability of the scale. Strategic
Planning and Risk Reduction variables indicate high reliability (alpha = 0.832).

Chronbach’s Alpha N of Item Interpretation

.819 10 Good

Table 4.7: Cronbach’s Alpha Test Risk Reduction

Using SPSS 26, the researcher calculated reliability scores for each of the
variables individually. The dependent variable of 10 questions. The scale had a high
level of internal consistency, as indicated by a Cronbach’s alpha of .819. Table 4.7 shows
the scores for this dependent variable. coefficient of 0.819. This presented a level of
validity and reliability to presume the sufficiency of the second-order composite model

for the purposes of this study.

Chronbach’s Alpha N of Item Interpretation

.831 11 Good

Table 4.8: Cronbach’s Alpha Test Strategic Planning



The reliability of the survey was tested based on the consistency of the number
of participants’ responses to the survey questions comprising each construct. represented
reliability of the survey instrument using Cronbach’s alpha reliability coefficients.
Independent variables were tested resulting in Cronbach’s alpha reliability constituting

0.831, which indicates accepted reliability.

4.3.3 Correlation Results

The two research topics for this study were answered using quantitative analysis.
To establish the degree and direction of the association between dispersed strategic
planning and risk reduction, the Pearson correlation coefficient was performed. The
correlation coefficients (r) have values ranging from -1.00 to +1.00, with.00 indicating
no association, +.20 indicating a weak correlation, +.50 indicating a moderate
correlation, +.80 indicating high correlations, and + 1.00 indicating a perfect correlation
(Davis, 2009), (see Table 4.9).

CORRELATION

Risk Strategic
Management Planning
Risk Pearson Correlation 1 8727
Management Sig. (2-tailed) 000
N 372 372
Strategic Pearson Correlation 872" 1
Planning Sig. (2-tailed) 000
N 372 372

**_Correlation is significant at the 0.01 level (2-tailed).

Table 4.9: Correlation Results

The Pearson correlation matrix depicts the inter-related correlation of each
variable; this correlation is defined by the correlation coefficient "r," which ranges from
- 1to 1 invalue (Mangal, 2019). Furthermore, when the 'r" is close to 1, it denotes a close
link between two variables, whilst positive (+) and negative (-) marks denote whether
variables are positively or negatively correlated. All variables, whether independent or

dependent, exhibit a positive association, according to table 4.9. The correlation
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coefficient ranges from 0.872 to 0.872, indicating that all variables are closely associated
at the 0.01 level.

4.3.5 Normality Tests
A variety of statistical tests may be used to determine the normality of variables.
Testing such as the Shapiro-Wilks and the Kolmogorov-Smirnov give an evaluation of

the presumption of normalcy, according to Abu-Arja (2019).

Tests of Normality

Kolmogorov-Smirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
RISK REDUCTION 031 372 .200" 994 372 .196

*, This is a lower bound of the true significance.
a. Lilliefors Significance Correction.
Table 4.10: Test of normality

The Kolmogorov-Smirnov and Shapiro-Wilk tests were used to examine the
departure of variable distribution from the normal distribution in this thesis. They will
be implemented using SPSS to estimate the deviation of variable distribution from the
normal distribution. Whenever the normalcy parameters of (Table 4.10) were analyzed,

the study of the risk reduction data revealed that (P > 0.05) had a normal distribution.

4.3.6 Histogram Graph Results

Graphical and statistical analyses were used to conduct the normalcy test. The
histogram graph was used to do graph analysis. The regression model is said to be
normally distributed based on the findings of the histogram chart analysis. The

histogram graph demonstrates that there is no evident positive or negative skewness.
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Figure 5.1 indicates that the data for the indicator strategic planning is normally

distributed, with no extreme skewness that might impact the outcome.

Histogram
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Std. Dev.=11.159
N=372

Frequency
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Figure 5.2 presents that most of the data is normally distributed, with no evident

positive or negative skewness.
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4.3.7 Descriptive Statistics

This study's descriptive statistics involved determining the lowest, maximum,
standard deviation, and mean for all indicators. Strategic Planning's Role in Risk
Reduction in Multinational Corporations the minimum and maximum numbers indicate
that respondents offered replies that encompassed the whole range of possible responses
in the conducted survey, while the mean and standard deviation results provide an

overview of the overall response.

Descriptive Statistics

N Mean Std. Maximum Minimum

Statistic Statistic Deviation
Statistic
Q1 372 3.70 1.221 5 1
Q2 372 3.80 1.185 5 1
Q3 372 3.77 1.169 5 1
Q4 372 3.71 1.336 5 1
Q5 372 3.85 1.263 5 1
Q6 372 3.87 1.275 5 1
Q7 372 3.84 1.314 5 1
Q8 372 3.71 1.234 5 1
Q9 372 3.95 1.163 5 1
Q10 372 4.10 .903 5 1
Valid N 372

(listwise)
Table 4:11 Descriptive Statistic (Risk Reduction)

The mean for the first variable (Risk Reduction) varied from 4.70 (There is a shared
awareness of risk reduction throughout the organization) to 4.10 (Your company's
reaction to evaluated risks important risk treatments when resource restrictions on risk
treatment execution). Further examination of the Standard Deviation Statistic for each
of the variables revealed that the Standard Deviation for ten indicators was roughly
(11.15933).
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Descriptive Statistics

N Mean Std. Maximum Minimum

Statistic Statistic Deviation
Statistic
Q11 372 4.12 .944 5 1
Q12 372 4.12 .939 5 1
Q13 372 4.11 .944 5 1
Q14 372 4.16 925 5 1
Q15 372 4.02 974 5 1
Q16 372 4.19 .929 5 1
Q17 372 4.14 901 5 1
Q18 372 4.15 .927 5 1
Q19 372 4.18 .988 5 1
Q20 372 4.14 .903 5 1
Q21 372 4.06 1.008 5 1
Valid N 372

(listwise)
Table 4:12 Descriptive Statistic (Strategic Planning)

The mean for the second variable (strategic planning) ranges from 4.02
(multinational corporations implement their defined plans) to 4.19. (The multinational
companies comply with government statutory regulation with ease). With a Standard
Deviation about for 11 indications (18.12340).

4.3.7 KMO And Bartlett's Test
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 500
Bartlett's Test of Approx. Chi-Square 28.353
Sphericity df. 1
Sig. .000

Table 4:13 KMO and Bartlett's Test

The Kaiser-Meyer-Olkin (KMO) method is used to assess the appropriateness of
the sample variance and offers an index of the variables fraction that may have the same
variances. The KMO index ranges from 0 to 1, and sample adequacy less than 0.5 is
unlikely to be relevant for factor analysis. The sample size of 372 firms in this study has
high sampling adequacy and is judged adequate for factor analysis. For component

analysis to be appropriate, Bartlett's test of sphericity must be significant (p<05)
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(Dastane & Fazlin, 2017), and Bartlett's Test for this study is (1) and regarded

acceptable.
4.3.6 Linear Regression Statistic
The final stage is that the researcher needed to establish the link and relation

between strategic planning and risk reduction. the researcher adopted a linear model.

Model Summary®

Model R R Square Adjusted R Std. Error of
Square the Estimate
1 8728 .760 .703 10.75380

a. Predictors: (Constant), ROLE OF STRATEGIC PLANNING
b. Dependent Variable: RISK REDUCTION
Table 4.14: Model Summary

In the model summary table above, R-square is .760, meaning .76% of the
variation from the dependent (risk reduction) can be explained by variation in the
independent variables (strategic planning). The remaining .240% can be explained by
other factors that are not in the model. With these results, it can be concluded that
strategic planning has strong predictive powers, as these variables account for about

.76% of the variation in risk reduction.

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 3412.524 1 3412524  29.509  .000°
Residual 42788.335 370 115.644
Total 46200.859 371

a. Dependent Variable: RISK REDUCTION
b. b. Predictors: (Constant), ROLE OF STRATEGIC PLANNING
Table 4.15: Table ANOVA?

Table 4.10 shows the results from the analysis of variance (ANOVA) which was
run for the issue to determine if the strategic planning of respondents had an effect on
the risk reduction. The ANOVA table and the table of coefficients have shown that the
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model is significant since the p-values of .000 < 0.05 indicated that the parameters for

determining the risk reduction are significant.

Coefficients?

Unstandardized Coefficients Standardized
Model B Std. Coefficients t Sig.
Error Beta
1 (Constant) 31.924 1.266 25.214 .000
STRATEGIC 882 031 872 28.451 .000
PLANNING

a. Dependent Variable: RISK REDUCTION
Table 4.16 Coefficients?

According to the tables, there is a strong relationship between the dependent
variable i.e. risk reduction, and the independent variable i.e. strategic planning which is
(Sig.=.000). The Beta value of preference fit is .882 which means it has an 88.2% impact
on risk reduction. On the same side t value also showed the result of 28.451 which tells
about the significant impact on risk reduction.

We now want to fulfill the research objectives outlined in Chapter One, having
discovered the results of many experiments and analyses in this chapter. In Chapter One
of the study, the researcher generated a hypothesis based on the theoretical framework.
To understand the acceptance and rejection of hypotheses. The strategic planning
coefficient has a positive value of 0.882, according to Table 2, While the significance
value (sig) for the variable of strategic planning variable equal to 0.000 is smaller than

the significance level of 0.05 (p <0.05). Research hypothesis:
H1: Risk-averse firms are more prone to use direct response techniques.
The hypothesis decision is to accept hypothesis H1, which means of the role of

strategic planning has a positive and significant influence on risk reduction in

multinational companies (MNCs) in Jordan.
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CHAPTER 5
CONCLUSION

5.1 Conclusion:

The goal of this last chapter is to give a debate about the assistance to expertise
made by this research. Aside from the academic assistance, the consequences for public
policymakers and managers will be highlighted. This chapter will go through some of
the constraints that this study experienced. While research restrictions can often be
viewed as impediments to finishing any research project, they did not hinder this
research from reaching its goal goals. To refresh the reader's memory, the purpose of
this research was to explore the role of strategic planning in risk reduction in
multinational companies (MNCSs) in Jordan.

The following were the aims of this study in this regard:

1- Highlight managers’ performance in terms of how to correctly carry out their
obligations in order to prevent incurring risks.

2- Actual application of the early warning system and verification that it works with high
efficiency to be able to predict risks before they occur and assess their damages.

3- Introduce officials to strategic planning files in order to identify the tools and actions

involved in the strategic planning process.

As a result, two research questions were developed to aid in the achievement of the
aforementioned study aims.

The following have been the questions, as stated in Chapter 1:

1- Does the strategic planning process affect the possibility of applying response
strategies to reduce risks?
2- To what degree do company characteristics, such as age, influence businesses'

likelihood to use risk-reduction response strategies?

According to the literature, strategic planning and risk reduction are two

variables that define an MNC's performance. In Jordan, an increasing number of
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multinational corporations are considering expanding in the area, necessitating a
significant presence of business executives in the country to assist in smooth the changes
that are occurring around them. To deal with the rising competitive challenges,
multinational corporations (MNCs) in Jordan should go through a 3-5-year strategic
planning process to recognize and prioritizes their future objectives. As a result,
compared to other organizations that do not have strategic plans, the total result will be
lucrative objectives with a shorter future horizon. The findings also imply that
multinational corporations with a proper strategy plan have a greater probability of
lowering their risks than some other corporations. Although the concept of a strategic
plan is straightforward, the practice of creating one requires time and work. A
corporation may opt to build its internal strategy or hire an external expert to assist them
in this process. The conclusion as to which strategy is best will differ from firm to
company, but it is apparent that excellent planning results in successful processes by
personnel, as well as more effective operation and well-defined duties for each
department.

The researcher's primary goal is to investigate how managers cope with risks and
to equip MNCs in Jordan with a template that will assist them in increasing the success
of their enterprises. The research clearly demonstrates that strategic planning is one of
the most important difficulties confronting MNCs in Jordan. Risk reduction, fortunately,
is intimately tied to strategic planning and may be utilized as a useful technique to deal
with this difficulty. As a result, we concluded that greater use of SP would be a critical
component in tackling the issues that may occur for both Jordanian businesses and
MNC:s as a result of global economic conditions in 2010. This research can be beneficial
in the field of strategic planning in risk reduction since it allows us to learn what

appropriate planning entails and how we can remove risks at MNCs in Jordan.
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5.2 Recommendations For Future Research:

This research has added to the current shape of information on the function of
top management in risk mitigation. However, like with any observed study within any
knowledge base, this research provides a number of recommendations and ideas for
further research in the same or related domains.

For start, the findings of this study cannot be applied to all businesses. Future
scholars may broaden their field of study to include additional Middle Eastern
organizations as well as companies from other parts of the world. Leadership via crisis
response is becoming increasingly vital for many businesses. Researchers should think
about crisis management for firms that don't appear to need such leadership qualities.

Second, during the last 10 years, the globe has seen numerous ongoing swings in
domestic and international markets, providing solid proof that any firm may require
crisis response strategies. Furthermore, the COVID-19 pandemic has necessitated the
development of elaborate crisis management strategies that might serve as good models
for researchers and executives. Researchers may investigate crisis response on a
worldwide scale with firms that have headquarters in numerous areas around the world
and confront any variety of local crises, whether manufactured or natural disasters.
Understanding how crisis management differs between regions and unique companies,
with a focus on the variety and size of crisis circumstances, may contribute to risks
management as a result of leadership studies.

Finally, a farther proposal is to center such research inquiries on secondary
stakeholders of a single organization in a single or many nations; this might offer unique

outcomes, and secondary stakeholders can help with response strategy execution.

68



10.

11.

12.

13.

REFERENCES

Abdolmohammadi, M. J. (2009). Factors Associated with the Use of and Compliance
with the ITA Standards: A Study of Anglo-culture CAEs. International Journal of
Auditing, 13(1), 27-42.

Abo-Murad, M., & Abdullah, A. K. (2019). Turnover culture and crisis management:
Insights from Malaysian hotel industry. Academy of Strategic Management
Journal, 18(2), 1-14.

Abu-Arja, A. (2019). The role of Jordanian multinationals in countering terrorism and
enhancing security: a stakeholder approach (Doctoral dissertation, Manchester
Metropolitan University).

Abuzaid, A. N. (2018). Scenario planning as approach to improve the strategic
performance of multinational corporations (MNCSs). Verslas: teorija ir praktika, 19(1),
195-207.

Accaglobal, A. COSO's enterprise risk management framework. Committee Of
Sponsoring Organisations (COSO) https://www.accaglobal.com/ie/en/student/exam-
support-resources/professional-exams-study-resources/strategic-business-
leader/technical-articles/coso-enterprise-risk-management-framework.html.

Adamu, A. A., Mohamad, B., & Rahman, N. A. A. (2016). Antecedents of internal crisis
communication: a conceptual framework. The European Proceedings of Social &
Behavioural Sciences EpSBS, elSSN, 2357-1330.

. Akinci, C., & Sadler-Smith, E. (2019). Collective intuition: Implications for improved

decision making and organizational learning. British Journal of Management, 30(3),
558-577.

Al Shobaki, M. J., Abu Amuna, Y. M., & Abu-Naser, S. S. (2016). The impact of top
management support for strategic planning on crisis management: Case study on
UNRWA-Gaza Strip.

Aldea, A., lacob, M.-E., Van Hillegersberg, J., Quartel, D. & Franken, H. Serious
gaming for the strategic planning process. Business Informatics (CBI), 2014 IEEE 16th
Conference on, 2014. IEEE, 183-190.

Almudallal, M. W., Ashary, H., & Muktar, S. N. (2016). Influence of strategic planning
on crisis management in the service sector firms in Palestine. Journal of Business and
Social Review in Emerging Economies, 2(1), 13-20.

Altay, N., & Green IlIl, W. G. (2006). OR/MS research in disaster operations
management. European journal of operational research, 175(1), 475-493.

Bell, E. 2011 and Bryman, A. ‘Business research methods’. Oxford University Press,
USA.

Berg, H. P. (2010). Risk management: procedures, methods and
experiences. Reliability: Theory & Applications, 5(2 (17)).

69


https://www.accaglobal.com/ie/en/student/exam-support-resources/professional-exams-study-resources/strategic-business-leader/technical-articles/coso-enterprise-risk-management-framework.html
https://www.accaglobal.com/ie/en/student/exam-support-resources/professional-exams-study-resources/strategic-business-leader/technical-articles/coso-enterprise-risk-management-framework.html
https://www.accaglobal.com/ie/en/student/exam-support-resources/professional-exams-study-resources/strategic-business-leader/technical-articles/coso-enterprise-risk-management-framework.html

14

15

16

17.

18

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

. Bloom, M., & Milkovich, G. T. (1998). Relationships among risk, incentive pay, and
organizational performance. Academy of Management journal, 41(3), 283-297.

. Bougie, R., & Sekaran, U. (2003). Research Methods for Business, A Skill Building
Approach. John Willey & Sons. Inc. New York.

. Brinkmann, J. (2013). Combining risk and responsibility perspectives: First steps,
Journal of Business Ethics,112(4), 567-583.

Brustbauer, J. (2016). Enterprise risk management in SMEs: Towards a structural
model. International Small Business Journal, 34(1), 70-85.

. B ryson, J. M., Edwards, L. H., & Van Slyke, D. M. (2018). Getting strategic about
strategic planning research. Public management review, 20(3), 317-339.

Bryson, J.M. (2011). Strategic planning for public and nonprofit organizations: A guide
to strengthening and sustaining organizational achievement.

Burnaby, P. and Hass, S. (2009), “A summary of the global common body of knowledge
2006 (CBOK) study in internal auditing”, Managerial Auditing Journal, Vol. 24 No. 9,
pp. 813-834.

Cabantous, L., & Gond, J. P. (2011). Rational decision making as performative praxis:
Explaining rationality's Eternel Retour. Organization science, 22(3), 573-586.

Castanheira, N., Rodrigues, L. L., & Craig, R. (2010). Factors associated with the
adoption of risk-based internal auditing. Managerial Auditing Journal.

Channon, D. F., & Jalland, M. (2016). Multinational strategic planning. Springer.

Chege, S. M., & Wang, D. (2020). The influence of technology innovation on SME
performance through environmental sustainability practices in Kenya. Technology in
Society, 60, 101210.

D’arcy, S. P., & Brogan, J. C. (2001). Enterprise risk management. Journal of Risk
Management of Korea, 12(1), 207-228.

Dastane, O., & Fazlin, 1. (2017). Re-investigating key factors of customer satisfaction
affecting customer retention for fast food industry. International Journal of
Management, Accounting and Economics, 4(4), 379-400.

Daud, W.N. W. D., Yazid, A. S., & Hussin, M. R. (2010). The effect of chief risk officer
(CRO) on enterprise risk management (ERM) practices: Evidence from
Malaysia. International Business & Economics Research Journal (IBER), 9(11).

Davis, M. W. (2009). Distributed leadership and school performance (Doctoral
dissertation, The George Washington University).

de Castro Silva, S. L. F., & de Oliveira, S. B. (2015). Planning and scope definition to
implement ERP: The case study of Federal Rural University of Rio de Janeiro
(UFRRJ). Procedia Computer Science, 64, 196-203.

70



30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

Demartini, M. C., & Beretta, V. (2020). Intellectual capital and SMEs’ performance: A
structured literature review. Journal of Small Business Management, 58(2), 288-332.

Dillman, D. A., Smyth, J. D., & Melani, L. (2011). Internet, mail, and mixed-mode
surveys: the tailored design method. Survey Research, 34(833), 635.

Olsen, S. (2011). The crisis’ silver lining: impact accounting penetrates the
mainstream. Community Development Innovation Review, (02), 63-70.

Elbanna, S. (2016). Managers' autonomy, strategic control, organizational politics and
strategic planning effectiveness: An empirical investigation into missing links in the
hotel sector. Tourism Management, 52, 210-220.

Elbanna, S., & Fadol, Y. (2016). The role of context in intuitive decision-
making. Journal of Management & Organization, 22(5), 642-661.

Endsley, M. R., Bolte, B., & Jones, D. G. (2003). Designing for situation awareness: An
approach to user-centered design. CRC press.

Amankwah-Amoah, J., Danso, A., & Adomako, S. (2019). Entrepreneurial orientation,
environmental sustainability and new venture performance: Does stakeholder
integration matter?. Business Strategy and the Environment, 28(1), 79-87.

Eppler, M. J., & Platts, K. W. (2009). Visual strategizing: the systematic use of
visualization in the strategic-planning process. Long Range Planning, 42(1), 42-74.

Fener, T., & Cevik, T. (2015). Leadership in crisis management: Separation of
leadership and executive concepts. Procedia Economics and Finance, 26, 695-701.

Fertier, A., Montarnal, A., Barthe-Delanoé, A. M., Truptil, S., & Bénaben, F. (2020).
Real-time data exploitation supported by model-and event-driven architecture to
enhance situation awareness, application to crisis management. Enterprise Information
Systems, 14(6), 769-796.

Florio, C.; Leoni, G. Enterprise risk management and firm performance: The Italian
case. Br. Account. Rev. 2017, 49, 56-74.

FitzRoy, P., Hulbert, J. M., & Ghobadian, A. (2012). Strategic management: The
challenge of creating value. Routledge.

Friend, J. K., & Hickling, A. (2005). Planning under pressure: The strategic choice
approach (3rd ed.). Oxford, England: Heinemann.

Hemminger, T., Doblinger, C., & Dowling, M. (2015). Strategic planning in subsidiaries
of multinationals in China: an empirical analysis of intra-organisational knowledge
transfer. International Journal of Knowledge Management Studies, 6(2), 151-174.

Henschel, T. (2010). Typology of risk management practices: an empirical investigation
into German SMEs. International Journal of Entrepreneurship and Small
Business, 9(3), 264-294.

Hopkin, P. (2018). Fundamentals of risk management: understanding, evaluating and
implementing effective risk management. Kogan Page Publishers.

71



46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

Iftikhar, R., & Miiller, R. (2019). TAXONOMY AMONG TRIPLETS: OPENING THE
BLACK BOX. International Journal of Management (IJM), 10(2), 63-85. doi:10.34218

llyas, S., Hu, Z., & Wiwattanakornwong, K. (2020). Unleashing the role of top
management and government support in green supply chain management and
sustainable development goals. Environmental Science and Pollution Research, 27(8),
8210-8223.

Jarzabkowski, P., & Balogun, J. (2009). The practice and process of delivering
integration through strategic planning. Journal of Management Studies, 46(8), 1255-
1288.

Johnson, G., Whittington, R., Scholes, K., Angwin, D., & Regnér, P. (2011). Exploring
strategy. Financial Times Prentice Hall.

Kaplan, S. R. & Norton, D. P. 2001. The strategy-focused organization. Strategy and
Leadership, 29, 41-42.

Kapucu, N., & Ustun, Y. (2018). Collaborative crisis management and leadership in the
public sector. International Journal of Public Administration, 41(7), 548-561.

Khattak, M. S. (2020). Does access to domestic finance and international finance
contribute to sustainable development goals? Implications for policymakers. Journal of
Public Affairs, 20(2), e2024.

Bhattacherjee, A. L., Teo, T. S., Kim, S., & Nam, K. (2017). IS auditor characteristics,
audit process variables, and IS audit satisfaction: An empirical study in South
Korea. Information Systems Frontiers, 19(3), 577-59

Kmieciak, Roman, and Anna Michna. 2018. Knowledge management orientation,
innovativeness, and competitive intensity: Evidence from polish SMEs. Knowledge
Management Research & practice 16:559-72.

Kowalski, R. M., Carroll, H., & Britt, J. (2021). Finding the silver lining in the COVID-
19 crisis. Journal of Health Psychology, 1359105321999088.

Kulathunga, K. M. M. C. B,, Ye, J., Sharma, S., & Weerathunga, P. R. (2020). How
does technological and financial literacy influence SME performance: Mediating role of
ERM practices. Information, 11(6), 297.

Madu, B.C. (2013). Vision: The relationship between a firm's strategy and business
model. Journal of Behavioral Studies in Business, 6, 1.

Maina, N. W. (2020). Effects Of Strategic Management Practices On Firm Performance
Of Small And Medium Size Enterprises In Thika Town (Doctoral dissertation, University
of Nairobi).

Mangal, R. (2019). Awareness of wagf among the people of Afghanistan (Master's
thesis, Kuala Lumpur: Institute of Islamic Banking and Finance, International Islamic
University Malaysia, 2019).

72



60.

61.

62.

63.
64.

65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

Marton-Williams, J. (1986). Questionnaire design, in consumer market research
Handbook, Robert Worcester and John Downham.

Maruhun, E. N. S., Abdullah, W. R. W., Atan, R., & Yusuf, S. N. S. (2018). The Effects
of Corporate Governance on Enterprise Risk Management: Evidence from Malaysian
Shariah-Compliant Firms. International Journal of Academic Research in Business and
Social Sciences, 8(1), 865-877.

Memon, A., Yong An, Z., & Memon, M. Q. (2020). Does financial availability sustain
financial, innovative, and environmental performance? Relation via opportunity
recognition. Corporate Social Responsibility and Environmental Management, 27(2),
562-575.

Merna, T., and F. F. Al-Thani. 2008. Corporate Risk Management. Chichester: Wiley.

Mitroff, 1. (2004) Think like a sociopath, act like a saint, The Journal of Business
Strategy, Vol.25, Iss. 5, pp 42-53

Mitroff, I. I., Pauchant, T. C., & Shrivastava, P. (1989). Crisis, disaster, catastrophe: Are
you ready. National Emergency Training Center.

Mitroff, 1.1. (2005). Why some companies emerge stronger and better from a crisis: 7
essential lessons for surviving disaster. AMACOM/American Management Association.

Mohammed, A. S. (2017). An exploratory study on awareness of wagf among Kenyan
muslims (Master's thesis, Kuala Lumpur: Institute of Islamic Banking and Finance,
International Islamic University Malaysia, 2017).

Monda, B., & Giorgino, M. (2013). An ERM maturity model. SSRN Electronic Journal.

Moore, S. & Wilks, J. 2004. Tourism Risk Management for the Asia-Pacific Region. An
Authoritative Guide for Managing Crises and Disasters. Gold Coast.

Nickols, F. (2016). Strategy, strategic management, strategic planning and strategic
thinking. Management Journal, 1(1), 4-7.

Ogonge, J. (2013). Relationship between strategic planning and organization’s
performance in Non Governmental Organizations (NGOs): a case of Actionaid,
Kenya (Doctoral dissertation, University of Nairobi).

Pedersen, M. J., & Nielsen, C. V. (2016). Improving survey response rates in online
panels: Effects of low-cost incentives and cost-free text appeal interventions. Social
Science Computer Review, 34(2), 229-243.

Poister, T. H., & Streib, G. (2005). Elements of strategic planning and management in
municipal government: Status after two decades. Public administration review, 65(1),
45-56.

Rasid, Siti Zaleha Abdul, Che Ruhana Isa, and Wan Khairuzzaman Wan Ismail Ismail.
2014. Management accounting systems, enterprise risk management and organizational
performance in financial institutions. Asian Review of accounting 22: 128-44.

73



75.

76.

77.

78.

79.

80.

81.

82.
83.

84.

85.

86.

87.

88.

89.

90.

91.

Ridwan, M. (2015). Strategic planning practices. An empirical study in the Indonesian
banking industry (Doctoral dissertation, University of Southampton).

Risk Steering Committee. (2008). DHS Risk Lexicon: 2010 Edition (Washington, DC:
Department of Homeland Security, September 2010), 26. As of December, 29.

Risks and Disasters. UN-SPIDER Knowledge Portal. https://www.un-
spider.org/risks-and-disasters.

Roxas, Banjo, and Doren Chadee. 2016. Knowledge management view of
environmental sustainability in manufacturing SMEs in the Philippines. Knowledge
Management Research & practice 14: 514-24.

Samba, C., Van Knippenberg, D., & Miller, C. C. (2018). The impact of strategic dissent
on organizational outcomes: A meta-analytic integration. Strategic Management
Journal, 39(2), 379-402.

Saunders, M., Lewis, P., & Thornhill, A. (2003). Research methods forbusiness
students. Essex: Prentice Hall: Financial Times.

Saunders, M., Lewis, P., & Thornhill, A. (2009). Research methods for business
students. Pearson education.

Seville, E. (2008). Resilience: great concept but what does it mean?.

Shad, Muhammad Kashif, Fong-Woon Lai, Chuah Lai Fatt, Jiri Jaromir Klemes, and
Awais Bokhari. 2019. Integrating sustainability reporting into enterprise risk
management and its relationship with business performance: A conceptual framework.
Journal of Cleaner Production 208: 415-25.

Shahin, L. & Alhadidi, A. (2017). The Management of Risk Institutional in the Jordanian
Insurance Companies — Reality and Challenges.

Singh, K. (2007). Quantitative social research methods. Sage.

Singh, R. K., Luthra, S., Mangla, S. K., & Uniyal, S. (2019). Applications of information
and communication technology for sustainable growth of SMEs in India food
industry. Resources, Conservation and Recycling, 147, 10-18.

Smith, K., & Smith, K. (2013). Environmental Hazards: Assessing Risk and Reducing
Disaster (6th ed.). Routledge.

Spira, L. F., & Page, M. (2003). Risk management: The reinvention of internal control
and the changing role of internal audit. Accounting, Auditing & Accountability Journal.

Stewart, J., & Subramaniam, N. (2010). Internal audit independence and objectivity:
emerging research opportunities. Managerial auditing journal.

Tabesh, P., & Vera, D. M. (2020). Top managers' improvisational decision-making in
crisis: a paradox perspective. Management Decision.

Teece, D. J. (2014). A dynamic capabilities-based entrepreneurial theory of the
multinational enterprise. Journal of international business studies, 45(1), 8-37.

74


https://www.un-spider.org/risks-and-disasters
https://www.un-spider.org/risks-and-disasters

92. Vargo, J., & Seville, E. (2011). Crisis strategic planning for SMEs: finding the silver
lining. International Journal of production research, 49(18), 5619-5635.

93.Vera, D., & Crossan, M. (2004). Strategic leadership and organizational
learning. Academy of management review, 29(2), 222-240.

94. Vera, D., & Crossan, M. (2005). Improvisation and innovative performance in
teams. Organization science, 16(3), 203-224.

95. Westney, C., & Ghoshal, S. (1993). Organization theory and the multinational
corporation. Springer.

96. What is the importance of multinational companies and what are their effects on the
economies of the countries hosting them? (2013, March 8). Retrieved May 13, 2021, from
https://specialties.bayt.com/en/specialties/q/19180/.

97. Wolf, C., & Floyd, S. W. (2017). Strategic planning research: Toward a theory-driven
agenda. Journal of Management, 43(6), 1754-1788.

98. Woon, Azizan & Samad. (2011). A Strategic Framework For VValue Enhancing Enterprise
Risk Management. Journal of Global Business and Economics, PP. 23-48.

99.Yi, P, George, S. K., Paul, J. A., & Lin, L. (2010). Hospital capacity planning for disaster
emergency management. Socio-Economic Planning Sciences, 44(3), 151-160.

100. Yilmaz, A. K., & Flouris, T. (2017). Enterprise risk management in terms of
organizational culture and its leadership and strategic management. In Corporate risk
management for international business (pp. 65-112). Springer, Singapore.

101. Zhou, T. (2019). Managing risk in the context of strategic planning: A grounded theory
approach to Multinational Companies in China. The University of Manchester (United
Kingdom).

102. Coad, A., & Rao, R. (2010). Firm growth and R&D expenditure. Economics of
Innovation and New Technology, 19(2), 127-145.

103. Andersen, T. J. (2000). Strategic planning, autonomous actions and corporate
performance. Long range planning, 33(2), 184-200.

104. Powell, T. C. (1992). Research notes and communications strategic planning as
competitive advantage. Strategic management journal, 13(7), 551-558.

105. Lyles, M. A., & Lenz, R. T. (1982). Managing the planning process: A field study of the
human side of planning. Strategic management journal, 3(2), 105-118.

106. Evans, D. S. (1987). Tests of alternative theories of firm growth. journal of political
economy, 95(4), 657-674.

107., A., Segarra, A., & Teruel, M. (2013). Like milk or wine: Does firm performance
improve with age?. Structural Change and Economic Dynamics, 24, 173-189.

75


https://specialties.bayt.com/en/specialties/q/19180/

LIST OF TABLES

Pages
Table 2.1. Improvisatory Strategic Decision-MakKing ............cccoceeviiniiininienenn, 32
Table 2.2. TYPES OF DALA .....coeviiiiiiiieiiiiieeeee e 35
LI o] L 5 T 0 o USSR 53
Table 4.2: Position Of ReSPONUENT .........coviiiiieiice e 54
Table 4.3: Company’s INAUSEIIes .............cccooeiiiiiiiiiinii e 95
Table 4.4: Responsible for The Risk Management ...........ccccocciiiiienieneenn, 56
Table 4.5: RiSK CategOFIBS ......cciveiiiiieiieie e re e 57
Table 4.6: Cronbach’s Alpha Test All Variables .................ccccceviiiiiieinciesiennn, 58
Table 4.7: Cronbach’s Alpha Test Risk Reduction .............ccccccevvviiiienviiesiennnn, 58
Table 4.8: Cronbach’s Alpha Test Strategic Planning ..................ccccocovniiinnnnn, 58
Table 4.9: Correlation Results......ccoceeveiiieieiiiiierniiereeseesesniessasnssssssnsssenss 59
Table4.10: TeSt Of NOFrMALItY..ccoeeereiiernrerierernreeresnressesasssesnsssssmmsnsnssssnnns 60
Table 4:11 Descriptive Statistic (Risk Reduction) ..........cccoovvviiiiiiniiiiiiiieien, 62
Table 4:12 Descriptive Statistic (Strategic Planning) ........cccooveiiieniiininieienn, 63
Table 4:13 KMO ANd Bartlett's TESt .....ccccceiiieiiieiie e 63
Table 4.14: Model SUMMATY ......c.cooiiiiiicie e 64
Table 4.15: Table ANOV AR ... et ne e 64
Table 4.16 COETFICIENTS? .......ccoiiiiieieie e 65

76



LIST OF FIGURES

Pages
Figure 2.1. Extension Of CirCUMSTANCE ....ccoiieiieiieie e 24
Figure 2.2 Effective Crisis Leadership ... 29
Figure 2.3 Proposed FramewWOrK ..........ccoiveiiiieiieiicc e 30
Figure 2.4: Escalation Of EVENT ..o 36
Figure 2.5 Disaster Risk Management CycCle ...........cocoeiiiiiiiiienienic e 38
Figure 2.6 The ERM MOEl .......ocoiiiiiii e 41
Figure 2.7 Research FrameworK ..o 44
Figure 5.1 Strategic Planning HiStogram ...........cccccovoiiieiicic e 61
Figure 5.2 Risk Reduction HiStOgram...........cccooviiiiiiiininieeee e 61

77



LIST OF ATTACHMENTS

78



Survey On The Role Of Strategic Planning In Risk Reduction In Multinational
Companies In Jordan

This survey is the part of MBA dissertation prepared in KARABUK University MBA
program is conducting a survey aimed at verifying the importance of referring to risks
in the strategic planning process and its impact on multinational companies in the
Hashemite Kingdom of Jordan. The Department of Homeland Security (DHS) Risk
Steering Committee defined risk as the possibility of an unfavorable outcome as a result
of an incident, event, or occurrence, as defined by its likelihood and related
repercussions. This potential is frequently quantified and used to compare various future
scenarios. Risk can appear at the strategic, practical, or tactical levels. Threats and
vulnerabilities can be used to evaluate the probability of the event (Lexicon, 2010).
Given that this definition will be employed in this survey and throughout the research
investigation, the following objectives are sought:
e Actual application of the early warning system and verification that it works with
high efficiency to be able to predict risks before they occur and assess their damages.
e Conducting a qualitative analysis of the files associated with the strategic plans to
determine the tools and activities in the strategic planning process.
e Understand the impact of the early warning system on reducing risks.

Could you please set out 10-12 minutes to complete the accompanying
guestionnaire?

The information acquired by the survey will be kept strictly confidential, and no firm or

individual will be identifiable in any reports or publications that result from the

questionnaire. The Karabiik University Academic Ethical Framework, which is

available upon request, is completely complied with in this study.

e It is critical that the Managing Director or a Senior Manager involved in your
company's main headquarters complete this questionnaire.

e A copy of the summary report of the main results and policy recommendations will
be sent to all companies that return questionnaires.

If you have any queries about this survey or the study, please do not hesitate to contact

Mr. Zaid Abu-Dabbour (Tel.: +905319129537, or email: zaid.abudabour@yahoo.com)

Please return the completed questionnaire by email: (zaid.abudabour@yahoo.com).

Thank you very much for your time and cooperation.

Zaid Abu-Dabbour
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Master Researcher
Faculty of Business Administration
University of KARABUK

SECTION A: BACKGROUND INFORMATTON

e  When did your firm register at Jordan’s Chamber of Commerce?

Less than 2 years
2-5 years
5-10 years

O
O
O
More than 10 years ]

e What is the position you hold in your firm?

Owner O
Manager 0
Risk manager O

Chief Financial Officer O
Human resources manager [J

Other (Please specify):

e Does your company operate in any of the following industries? (Please select
one of the following):

0 Automobiles and O Oil and gas [0 Banks and financial

parts services

0 Construction and 0 Media 0 Technology

materials

O Healthcare O Industrial O Telecommunications
goods

Other (Please specify):
(Abu-Arja,2019).

o Who is responsible for the risk management process in your enterprise?
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Controlling function

Designated risk manager

Internal audit

Board of directors

O Staff of business units

0 Chief financial officer

(|
(]

0 Head of accounting function [

(]

Other (Please specify):
(Henschel, 2010).

e In which risk categories do you evaluate risks?

Strategic risks
Market risks
Legal risks

Financial risks

(|
(|
(]
(]

Group company risks
Corporate governance risks

Business process risks

Other risks

O O O O

(Henschel, 2010).
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SECTION B: RISK MANAGEMENT INFORMATION

Strongly ) Strongly
Items ) Disagree | Neutral | Agree
Disagree Agree

1 | There is a common
understanding of risk
management across the
company

2 | Responsibility for risk
management is clearly
set out

and understood
throughout the
company

3 | Managing risk is
important to the
performance and
success of the company

4 | Your company’s
objective is to expand
the applications of
advanced risk
management techniques

5 | Applications of risk
management techniques
reduce costs or
expected losses

6 | The company carries
out a comprehensive
and systematic
identification of its
risks relating to each of
its declared aims and
objectives

7 | The company is aware
of the strengths and
weaknesses of the risk
management systems of
other multinational
companies
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This company has
developed and applied
procedures for the
systematic
identification of
investment
opportunities

Your company’s
response to analyzed
risks includes
prioritizing of risks and
selecting those that
need active
management

10

Your company’s
response to analyzed
risks includes
prioritizing risk
treatments where there
are resource constraints
on risk treatment
implementation

SECTION C: STRATEGIC PLANNING

Items

Strongly

Disagree

Disagree

Neutral

Agree

Strongly
Agree

There is a Risk
Management strategy
in your enterprise

The multinational
companies a formal
mission statement that
guides all operations

The multinational
companies has vision
statement which
defines the desired
future
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The multinational
companies analyzes the
external environment
which helps the
company to seize new
opportunities

The multinational
companies implement
its formulated strategies

The multinational
companies complies
with government
statutory regulation
with ease

The Owner/Manager
steers the
implementation process

All levels of
management are
involves to achieve the
desired results

Long rang strategies of
the multinational
companies are realized

10

The strategy evaluation
has a positive impact
on operational
efficiency and
effectiveness

11

The strategy
implementation has a
positive impact on
competitive edge
(Maina, 2020).
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