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DOGRULUK BEYANI

Yiiksek lisans tezi olarak sundugum bu c¢alismayi bilimsel ahlak ve geleneklere
aykirt herhangi bir yola tevessiil etmeden yazdigimi, arastirmami yaparken hangi tiir
alintilarin intihal kusuru sayilacagimi bildigimi, intihal kusuru sayilabilecek herhangi bir
bolime arastirmamda yer vermedigimi, yararlandigim eserlerin  kaynakgada
gosterilenlerden olustugunu ve bu eserlere metin igerisinde uygun sekilde atif yapildigin

beyan ederim.

Enstitii tarafindan belli bir zamana bagli olmaksizin, tezimle ilgili yaptigim bu
beyana aykir1 bir durumun saptanmasi durumunda, ortaya ¢ikacak ahlaki ve hukuki tim

sonuclara katlanmay1 kabul ederim.

Ad1 Soyadi: Ali Majld Kareem AL-
GHURAIBAWI
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OZET

Irak'taki sirketlerinin stratejik planlamasina iliskin yasal ve politik faktorleri analiz
etmeyi ve teshis etmeyi amaglayan bu c¢alisma, hem yasal hem de politik faktorlerin
etkilerini ve stratejik planlama tizerindeki etkilerini belirlemeye yonelik tanimlayici analitik

caligmalardan biri olarak kabul edilmektedir.

Irak'taki sirketlerin Arastirmanin ulasmaya ¢alistigit hedeflere ulasmak igin,
aragtirmaci, sirketteki bir dizi calisan ve yonetici iizerinde bir anket yapmak i¢in Ur

Sirketi'ne bir saha ziyareti yapt1 ve onlara anket formlar1 dagitti.

Bu sorularin sirket gercekliginde olup biten en 6nemli seyleri ele aldigi ve 240
numarali 0rneklem secildikten sonra, arastirmaci verileri test ederek sonuglar1 elde etmek
amaciyla spss istatistik programina girdi. calismanin sonuglar1 araciligiyla, Calismanin
bulgularina gore, yasal ve politik faktorlerin kalite kavramina benzer ¢oklu girisler ve
seviyeler oldugu, burada etkinlik ve verimliligin basariy1 6l¢gmek icin iki temel boyut oldugu,
ancak etkinligin kamu (hizmet) sirketlerinde verimlilikten daha dnemli oldugu, en ¢ok odak
noktasinin hizmetin saglanmasi ve siirdiiriilmesi oldugu diisiiniiliirse, sirketin yipranmasini

ve kaybolmasini 6nlemek i¢in verimlilik boyutunun gerekliligine ragmen.

Yasal ve politik faktorler, sirketin alternatifleri belirleme ve se¢me konusunda
dayandig1 temel direkler arasindadir. Yasal ve politik faktorlere uyan sirket yonetiminin,

sirketin itibarin1 yiikseltecek birgok konuda ¢alisanlarin ve c¢alisanlarin goriislerini aldig1 yer.

Buna ek olarak, arastirmaci stratejik planlamanin bir amag¢ degil bir ara¢ oldugunu,
planlamanin ¢evresel degisikliklerle yiizleserek ve mevcut durumdan istenen gelecege
hareket ederek sirketin hedeflerine ulasmak igin farkli araglara ve farkli modellere sahip

birden fazla ara¢ ve model kullanmak oldugunu buldu.

Sirketler ve bunlarin karmasiklik derecesinin yani sira Stratejik planlamayi bir
yaklagim olarak kullanan kuruluslar veya sirketler digerlerinden daha iyidir. Bu, stratejik
planlama siireglerine dikkat edilmesinin, karli sirketler i¢in, aralarinda dengelenmesi gereken
coklu hedefleri (ekonomik, sosyal, politik ve ¢evresel) gibi temel konular1 ele almalar1 igin

acil bir gereklilik oldugu ve bunun yam sira gelecekteki belirsizlik ve belirsizliklerin eslik
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ettigi anlamina gelir. Karar verme siirecini karmasik hale getiren ve potansiyel risklerden ve
kacirilan yatirnm firsatlarindan kaginarak Gelecekteki sonuglara ulasmak i¢in sistematik bir

cergeve gerektiren hizli cevresel degigim.

Bu nedenle, yasal ve politik faktorler, sirketin kendi i¢ yeteneklerini dikkate alan
hedefler belirlemeye devam edebilmesi i¢in, stratejilerini ve alternatiflerini belirlerken her

zaman sirketlerin dayandigi temel ve 6nemli siitunlar arasinda olmalidir.

Anahtar Kelimeler: Yasal ve politik faktorler; stratejik planlama; ¢alisma ortami; Ur kamu

sirketi
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ABSTRACT

The study aims to analyze and diagnose the legal and political factors on the strategic
planning companies in Irag. The current study is considered one of the descriptive analytical
studies to identify the implications of both legal and political factors and their impact on the

strategic planning of companies in Iraqg.

To achieve the goals that the study seeks to reach, the researcher made a field visit to
Ur State Company to conduct a survey on a number of employees and administrators in the

company.

Where the researcher distributed questionnaire forms to them. Where these questions
dealt with the most important thing going on in the reality of the company, and after
selecting the sample number 240, the researcher tested the data and entered it into the spss
statistical program for the purpose of obtaining the results. Some of our recommendations,
Through the findings of the study, where it was found that the legal and political factors are
multiple entrances and levels similar to the concept of quality, where effectiveness and
efficiency are two basic dimensions for measuring success, but effectiveness is more
important than efficiency in public (service) companies, given that the most focus is in

providing and sustaining service.

Despite the necessity of the efficiency dimension in order to prevent the company

from being worn out and lost.

The legal and political factors are among the pillars upon which the company is
based in determining and selecting alternatives. Where the company's management, who
comply with legal and political factors, collect the opinions of employees and workers on
many matters that would raise the company's reputation.

In addition, the researcher found that strategic planning is a means and not an end,
planning is to achieve the company’s goals by facing environmental changes and moving
from the current situation to the desired future, using its multiple tools and models that differ
according to different companies, and the extent of their complexity, as well as the

organizations or companies that use Strategic planning as an approach is better than others.

15



This means that attention to strategic planning processes is an urgent necessity for profitable
companies to address fundamental issues such as its multiple objectives (economic, social,
political and environmental), which must be balanced among them, as well as being
accompanied by future uncertainty and rapid environmental change, which makes the
decision-making process complex and requires a systematic framework to achieve Future

results avoiding potential risks and missed investment opportunities.

Therefore, legal and political factors should always be among the main and important
pillars on which companies are based to determine their strategies and alternatives so that the

company can continue to set goals that take into account the company's internal capabilities.

Keywords: Legal and political factors; strategic planning; work environment; Ur public

company
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Spss  Joloud! gl
1. The stability of the instrument Cronbach's alpha for the FLP variable

Reliability Statistics
Cronbach's

Alpha N of Items

.703 15

2. The stability of the instrument Cronbach's alpha for the PLS variables

Reliability Statistics
Cronbach's

Alpha N of Items

877 15

3. The stability of the instrument Cronbach's alpha for the FLP and PLS variables

Reliability Statistics
Cronbach's

Alpha N of Items

.832 30

4. Pearson’s Correlation Analysis of Variables

Correlations

FLP PLS
Pearson Correlation 1
FLP Sig. (2-tailed)
N 148
Pearson Correlation 543" 1
PLS  Sig. (2-tailed) .000
N 148 148

**_Correlation is significant at the 0.01 level (2-tailed).
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5. Regression

Model Summary®
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .5432 .295 .290 .51132

a. Predictors: (Constant), FLP
b. Dependent Variable: PLS

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 15.994 1 15.994 61.174 .00QP
Residual 38.171 146 .261
Total 54.165 147
a. Dependent Variable: PLS
b. Predictors: (Constant), FLP
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.454 .328 4.438 .000
FLP .613 .078 .543 7.821 .000
a. Dependent Variable: PLS
Residuals Statistics®
Minimum Maximum Mean Std. Deviation
Predicted Value 3.4568 4.5197 3.9946 .32985 148
Residual -1.50017 .88912 .00000 .50957 148
Std. Predicted Value -1.630 1.592 .000 1.000 148
Std. Residual -2.934 1.739 .000 .997 148

a. Dependent Variable: PLS
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